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Chapt ACKOUODWLEDGEMENT =
At the VvWKAYy C¥edxMsreesses its deepeéestthespeaedigandJgr
whose traditions, coll ective memory, and cul tu#al
For generations, these communities have nurtu_Jed

har mony, and cultur al expression. Their opennedJs
possible to documemingndradileonsuglohtelitrb @ snesd rgihZys
in years of observation and practice, continue o]
systems Their participation rearfdliiramedoft htalte taes

sources of guidance for society. %
VKAl CYApMr difsoundl yt hedelbtmendnt oy el ders, traditihal
knowl edge hol ders who generouslygshaleaécd(IntohNdierdgibiss
the community | eader s, women | eaders, and cupgt u
encouragement t hroughout the process. The roIE o]
tradition has been partipcaul'aa)rald)deiidarp&mduthgntlacnigtyt

comnmuneéngagement process. 5
I'ts heartfelt talpepr®amajt i Prnalmoeksakso, the young o mi
responsibility of engaging wi té&prtomeitre o:wradpietoipolgealt
and cul tur al practices. Their dedi cati on, curi%si
with knowl edge practitioners have played a cenlEr a
The orgalnsiozagdeinsgaer e thanks to the family me m5er
encouragement and support enabled these young Jar

collective endeavour. =
I ssncerarthadmlkesto the trainers and resource pe%so
t hrough three phases of ori ent atthiroonu gahn dc |tarsasirnoi i
fidladed exposure, amel peddanicedpartfileicpamns appizeci

of i ndi genous aksn owegllhdedigaes hoaylseneimmst y | i f e. =
|l acknowltehdegewal uabl e, t @onaght &gé meemtgage ment of %es
admi ni strators and ot her stakcefnotlmge,rpspavmtoamlmltaargay:i
community events and organizationds Annual Day g .

di alogue between community knowl edglet xh &gzt ist aie
to all individual sheasswhioat e, vamd owslfvhgst . cant
VKAl CYWIMs hes t o piltasesiomcereogudati tude to the d%no
support made this initiative potedbkeéfoThaindort. s |
promoting indigenous knowl edge siymsittdimesttiladkee ksehagei

reach communities it intended to serve. =
The Programme team vﬂll@é’ﬁMtIadv'gsbdanaedoth&’Ki%vo
devel oping strategy, pl annieg,j r andowsagiptpfoult i fEr @
encouragement , and critical reflections at var 0 L
engagement wahhlel pethamghtei d ®earning journey thatgth
The instituti onahHesad p@/RiNdex Kamgpeadk emgt hpned tF= [

reforctliaadommgni ty .engagement =
This document i s not merely a report of acti\lﬁti
participation of many i ndividual s and communi i e

knowl edge and the i mpertanoesot oneomering it fgr
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Chapt eREGCACE =

=
Why t he Samaj Prabodhak initiative was conglep
Th®&ama|j Prabodwa&k canteptuskized with the undZr s
traditional knowl edge cannot be achieved only Ehr
from within the community itself. gVIeans)/ys'tnedrhsgemr%nesd
in their daily lives, ritwuals, ecological pracaic
However, -eapnamisocdmanges, mi grati on, and the Ffl
di stanced younger generations from these inherbte
nurtcomenu-nasgd cultuyaundaichnhdi vatdoaks rwbt)eato'ul"gftr
observe, under st and, and help sustain their CUEtu
Rel evance to I ndigenous Knowledge Systems 2
Within the broader efflomdi ah pnoitgenhong Kndwbegei
such grassroots <cultur al stewards becomes parts cu
coll ection of p rlaicvtiincge swo rdIhch\priesslpw telsreanu g h ageneragio
nature, society, and spirituality. =
Communities such as the Paudi Bhuyan, Bathudi% a
traditions that contribute to the wider mosaicaof
Prabodhaks, t he iniatibartiidvgeetabtaetié\/\mpemﬂatowbsdamez§1d
awareneesnssuring that these knowledge systems ar= n
by future generations. =
Community Leadership Vision %
At the heart of the organizationds vision Iliezt
Knowl edge Systems must be | ed by communities t3en
generations cannot bet esrunsatlaiinnetde rnvedrnetdigd ntsdétu Sttuhged = aerrx
coll ective ownership, andT hceu | taurrcad pty o fo ott reed $ a&lialje
emerges as an effort to nurtiumci wiudhalco oM@ ¥gebSrea
of their traditions but also active facilitato%s
Why the report focuses on introspection angd |
By encouraging young members of indigenous com2un
practitioners of oral tradii'wbng,bthdgbnbEtTmﬁEﬁeg
approach recognizes that sustainabl e preservarci o
communinti esptet, document and tirmnvwanist tthhaeti [r eomoAi e
within their soci al context. %
In this sense, the Samaj Prabodhak initiativegZis
commu-hedymovement for safegu,arwlhenrgeilnaidaglen\omiscdih,O\
|l eadership become the primary drivers of cultural
The present report theredopectpiacRahbkenpb@abaisngnhes
programmeuc”mmhiyevt'B documentin t hese |l ear
2ggesatcltiv(i)rt]ieesx, Ec:x(;ntribute notg only to 1 ns =
y ‘ ‘P€ hroader discourse amp Cc o anenl ¢ =
dlneme gl ng InSIg‘and romotin i ndi enous Kk
Such reflection P g g =
understandi nbewwhatchiaevedul where | imitations h%ve
may evolve in the future. 5
VI S| ON: COMMUNI TY LEADERSHI P FOR IND%GE
I ndi genous knowledge systems have evolved throzgh
natur e, and collective wisdom embedded in conJnun
=
n =
=
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Chapt EXEC®TI VE SUMMARY =
Th®amaj Prabodtwak tohteptusmki badedseff crotmmuai Zync
protection and promotion of l ndi genous Knowl e e
sought to identify and engage motivate'dheyionutb'brwh
vill ages, interacting with elders, knowl edge hgld
appreciation of traditional practices and valugs.
At the outset, twenty youth from different JanZ2at
However, due tecanoaiicetanwdofpracti cal circumst acce
gradually reducfeidve afa@amaul t Pmabedlyaks continue% t
programmkeese indivi dRuaad dsi bBh uoynagne,d B aot htuhde, , aanmldEJu
worked within their respective social and cultgra
To prepare the participants f drhrpdiees e ebaupiaécdiitnyge
proceslhe first phadeaey cfomwsn sadteidonoafl a rtaemi ng pEog
participants to the concept of Il ndi genous Knob e (
i mportance of cultur al docu—menta—bﬁfb@ddd’hienlwzaisgdrt
during which the Prabodhaks observed communitygpr
anamiliarized themselves with the culturadayynImi
advanced training session in which participant: 3 r
areas of documentation
Throughout the project period, the Prabodhaks Een
weekly online interac.tiTomess eannde egtuii dgasn cper osveisdse do =gsn
reflection, progress assessment, aAsd pdarstc usfs itor= ol
process, the Samaj Pr abodhhaekrsa twecr ee sesnacyosu rbaagseedd {=on
and experTreseswritings fovarsehd kbnbheoke ee xoploardeh rti
cul tur al cycle of fé&sevaml PWminah sexasminmdd rtiteal ¥ 3|
guiding everyday | i fSocwiatl hiam dt ICmIctmmranrGtowrermm@Icea(
traditional me ¢ h a n i-nsanksi nogf, laenadd esroschiiapl, odregcainsiizoantE on
The Prabodhaks also engaged in various forms If
activities, meetings with elders and women | Zad:
practitioners of or al tr daoist ieo n sa. rTemGeS/veederagpapgﬁme'
knowl edge within the community and created opp=rt
An i mportant mo me nt Annuthak Ppayvygcemmér awh s odiuhre fnot h
which traditionaklnotwd eldgres ,h od tder st eflrloent sali f The ke Jt
participation allowed them to share their expar i
i ncluded members of wvarious &amrjniarniistcroemlmmlmsk.tiﬁlib e
a valuable platform for recognizing and ceIebr%ti
While the initiative achieved several positivl ol
awareness, the programme also encountered cert in
Prabodhaks highlighg eflacdéece Ipy acommani tdy fyoectuh t Lien
mi gration, and | imited availability of ti me. Tes
for stronger mentoring mechani sms, <ustraisned s%pp
Despite these chall enges, t he Sama)j Pcammd-hakydni
based | eadership in protecting and. pTFlanoek pg rl err
gat hered during the project have al so providecﬁtr
future strategies and interventions. 5
The present report rtehfelreecftoiroen soenr vitehse bjootuhr naesy au1—d e r
for future initiatives ai med at strengthening —Zco
heritage and tr.aditional knowl edge =
=
c =
=
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ESSENCE OF THE I NI TI ATI VE %
The Samaj Prabodhak initi aticoenmu-egps ed e hesadamsond ff
safeguarding I ndigenouBy Kempwd waemgien gSytstt ielmas | y o=t h
document &fta @idliittiamtns community di al ogue, projectdse
to guide community | ife while inspiring youngeE g
PRGRAMME ERVI EW =
Project Purpose %
Th®amaj Prabowdasa kc Pmogiexcead as a strategic initiﬁati
the I ndigenous Knowledge Systems (I KS) of Janl a
knowl edge survives primarily thradugh ancmmsrsii toys, pr
ai med to empoweorSatmaijbaPlr aypouwthaka® ( Quhmomucnoi utlyd E—clti
catalysts for cultural docume-hedt demel apmewhedgai b
rooted in -thbtarl acwmtsxdi.o =
Geographical Coverage E
The project engaged M®uladnajeptriesearmnrmlliuaviegsae,§ rBodn=HOu
Sabar a, Bhuyan, Mund a, Sant al , Gond, Kondha, KJs a
net work ofbasedmikmiowy edge facilitators across he
gradually concemtmmathed i @sowhdertehd he trained yo@nth
to sustain their involvement. 5
|l ni tial Design =
The project was d)ldieg]itlhab/l,ytda$hgnead1(itamcentoom:§bact
community) as SambimoPRt Ab.pehhad slproovgemramme fobll owZd
phase | earning approach combining training, ficl d
APhasleedhy residenti al orientation on Indlgenoug K|
devel opment, and community facilitation. ﬁ
APhas@&dadlaly: field internship involving community
ritual s, fol kl or e, and traditional healing pr agtl
APhasédayladvanced training focusing on peer | c=ar i
of community action plans. =
Foll owing training, the Samaj Prabodhaks were Jxp
awareness activities, and youth mobilization.
Key Activities Undertaken =
During the course of the project, sever al i mpo Jt a
V Capacity building of Samaj Prabodhaks througlt? st
V Community interaction and engagement with el &=r s
V Documentation of traditional practices, f Ikl%re
V Facilitation of &obiladleor@uetobesttweamrgtynoemth'nterge%e ‘
V Organization of community events, workshops, n d
V Promotion of reflective writing and thematicy ok
traditions, and governance practices. =
Maj or Achievements %
Despite operational <challenges, the initiativelksge
V Emergence of Sama¢or rgboudpmakfs commi tted to Corsmur
documentati on
VIincreased interaction between youth and commIni
indigenous knowl edge =
V Documentation of a range of traditional practﬁ C €
V Greater awareness within communities about i1
V Creation of a platform for knowl edge holdersg
their experiences and insights. =



= 5
2 =
= 5
% Key Chall enges %
= The project also encountered certain practical gch
= V Dropout of Adarhtoiugihp a2n® sSama|j Prabodhaks wereg i
= group could continue actively dearet ation pleixvseblnial=bvoec
[ commi t ment s.
[= V Geographic dispersion of communities made regﬁJle
5 V Limited documentation experience among parti e pe
% V Bal ancing traditional knowl edge documentatio% Wi
= youth remained a persistent challenge. 5
5 Maj or Learnings =
% Sever al i mportant insights emerged from the im%le
= V Indigenous knowl edge systems are deeply embesdde
= understood without sustained community engagemer
= V Youth engagemtat éssasbagtbahtinmty of cultig al
% V El ders, women, and traditmangl cpst odlvvamshmemf$h§mdw
communities.
= V Commumased | eadership models such as the Samag P
5 | ocal custodians of cul tural heritage =
% V Continuous mentoring and institudiedna Iul$up|ad)r§\ n é
5 Future Direction
5 Building upon the experiences and | earnings of2 t h
% expanding the Sama)j Prabodhak model in the com%ng
= V Further empowering community yout h as culturcg f
= V. Promoting oral traditions and storytelling a<g ke
= V.Encouraging womends |l eadership in safeguardirgy e
= Videntifying and profiling community knowl edged hc
% V Expanding documentation and dissemination of2 i
publications, and digital pl atfor ms.
[
=, Through these efforts, tdemmuwuhedtyamadwemesnete kfso rt o=rcooi
= promoting I ndigenous eKsowliedge hdysttemsliti onal Swi
= generations. =]
= 5
5 =
5 =
= 5
5 =
5 =
= 5
5 =
5 =
= 5
5 =
5 =
= 5
5 =
5 =
= 5
= 5
= 5
5 =
= 5
= 5
5 =
= 5
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5 =
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Chapt 8ACKGEROUND AND RATI OlgA

| ndi genous Knowledge Systems and Comgun
Across diverse |l andscapes of I ndi a, i ndi genouslikco
cultural practices that have evolved through cEnt
These I ndigenous Kennocwol nepdagses Say swiiednes s(plekeSt)r um o f 5 wi
stewardshi p, health and healing, food systems, cu
Far from being static relics of the past, t heZe
of fering practical insights into sustainable I|I5vi
the naturalnetnwviibanhmendieti es, knowledge has 1t di
institutions, or al traditions, ritual s, and exer
| eaders serve as custodianb vhpubkesiawdbsdbmowkacpei
on from one generation to another. This system f
form of knowledge preservation in which the coz=mu
anducalt heritage
However, the continuity of these traditions dezen
younger member s of the community actively | e&gan
traditional knowl edge rweamrad emlsy ,viwhemtt hind irretl e Jdgae
the knowl edge systems that once sustained commg&ni
Emerging Challenges to Traditional K 2o w
I n recent decades, tribal communi tdee® naaii €S & nld=Zd iu :
transformati ons. Processes such as modernizatEon
patterns have significoanmulny t &l tseameacturadi tainanci f
changes bring new opportunities, they have alEo
knowl edg®neyosfembhe most visible concerkhmsowlsedd d
to younger generations. Mi gration for educatio a
environment in which such knowledge is nurtur et /
systaem®dern | ifestyles sometimes | eads to a pe%rce
|l ess relevant
As a result, many cul tur al practices, or al tr%di
backbone of community I|ife are gradually disapjpar
and ecol ogi cal knowlge d aen dh 0 Ind erasn yarceasage t hei r =xno
and unrecogni zed. This situation poses a seri ods
but also to the sustainability of <owanuuwmahlye |ii r=®i, ¢
environment al stewardshi p, heal th practices, a 2d
Community Level Persuasion and Owner 3hi
Realization of Community Ownership 2
The preservation and revitalization of IndigenFs
driven efforts alone. The experiences from theE ni
communities themseeltvhees vbad guien otfo trheeciorg nciuzl t ur al Sper
contiTmei pyocess of commoomnghydenayagemewith el de5s,
hol der s, and particigradaduwal liyn ncuo ftuum east e tabcht 5i pv.s e@i&ae
me mber s, particularly youth, begin to see theig
repositories of identity, wisdom, and resilien_de.
This realization transforms the approach fromﬁas
storytelling, and cultural exchange-dbeveme t@aclksec
result, the i nimmualidd epreovmed sy swhete mreovervati cpn i
identity, and continuity. =
=
%
M N 5
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Understanding of I nstitutional Vi sion and Igat
The initiative is grounded in a broader instiXSut
essenti al to buildi-nglicant ucamimynirtoiog £.d THBmids s rfs
preservation and peodddi @annsatvabduabberalleknawke of o
chall enges related to environment, |l i veli hoodsZ a
members increasingly began to under s toannad tfhraatmet_hoeri
t hat emphasizes the importance of I ndian Knowl@dg
relevance and dignity .ddr®ociinaitteidatwivteh tthhuesi rsepbeecs
grassroots realities awhlenrne wi dea l nlarnd;wln@dlgepeirsﬁrem:t
a contribution to a | arger civilizatiomailencc@nlagmiu‘
the purposefulness of the interventi on. =
Orientation of the Initiative towards Insti%u
The operational design of the initiative reflifct
c ommecreinttyer ed acti on. Struesucad amohiinltiezagteincerr 5p i

1
participatory docurersteat iloenar ndahmagv epd veehef moir tngs t r Lone n
gaArtd.t he core of this SamapaPhabeadtlisik cnerc eapiJao

(72}
QO

r who embodies the spirit of ttds
d community |ife. As knowl edge —not
sseminate indigenous knowledgeﬁ A
e and relevant t contemporarygyo

t plays a part.i rly critical dro
ables them to ect traditioZal
commoni elty oenipa Drimse Jalsi t y2 of
systems The maigtm dyhmamisd racd ue e dl ie n
es beyond documentati on Iteavnamidlsb,cr
, and community engatgeermme ngr.oclets sl avwhseEehe

red to preserve, reinterpret, and tragpsr
S andtharl o goceers pdeecvta lvoepsme 5
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erging Perspective %
n together, t hese dimensions highlight thﬁt
[ ation are not isolated elements but mutsal
mmunities ayregumedadnlgy ud | ¢yl earg aygiesdi on, &pd
es, I [ ous Knowl edge&flit-sutreemat ednr b 500
ely positions the Samég F
rshspaining tradition =whi
e present =
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Chapt eROGRAM OBJECTI VES

Program Objectives and Mapping to Naj
The Samaj Prabodha initiative is anchored in
are not merely cul al artifacts but i ving,
protection and re | ai tz agtoi obne yroenqdu i droec uanpepnrtoaatci hc
participation, yo | eader ship, and sustained

-~ = _ =
~ C
2~

I n this cont
but as inter
indi genous Kk
tested model
transmitted acr

program objectives have b
d pat hwa ydr itvheant ecocomst yrs theum ef
iveadcol oast i idleys eaiomhj€0 ¢
which traditional knowl et
enerations.

i ntegrating capacity building,
munity feedback, the initiative
roach recognizes tlhat onlyt ameralk
t S
t

3

odi ans of t heir knowl edge sy
emporary realities.

programAil s gwn g thr iBr soiacdeelr| yNahtaito nearhp hParsiiozrei ttihe
erving and promoting I ndiads diverse knowl
component of the countryds civilizatione
practices, and social harmony.

r

— Tt D®Dd® S 0T

o<oT 4 oo0ovoOom
B8 oo

8330”9)33 QT I3 OcCcT oKX

h
years, there has been increasing recoc
with contemporary devel opment framew
i on
a

— = —

b yp roiprecriaptli eosn ad ti ztihneg grhaessser oot s | ¢

platform where | ocal knowledge i s
dsaiyn gd epvreel soepnnie By afF oshaf il pgge® mmudietdy
t, t he initiative aligns wi t h nati or
nt, and inclusive devel opment . |t al s [
Knowl edge Systems as part of education, reJjea

Broad Objective i n Perspective %

s core, the in ative seeks to promote t e i
? p

0

—®d® Do ™ —

>

it
h -lceosmaml nliéa ggder s hi . This objective refledts
y anchoredupiottcessactwhety @ammi ci pat e n
ncept of nurturing youth as Samaj PrabodZ2ak

individuals serve as facilitators who (ng:
rage wider community participation. Thr ouh
evolving traditiom sw@athiec tdaomr being confi Jded
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essence, the program obj d@ctrinvevsi sd Inl eocft isvterisyn g
ntinuity, community resilience, and knowl edce
nkages with nati oinmmd hpaw ogriasds rso dtys diemmotnisatrigie s
eserving and revitalizing Indiaés rich and dJdve

PECI FI C OBJECTI VES %

Youth Empower ment and Capacity Building

first objective focuses on identifying, tr=air
ajati community) as Samaj Prabodhaks who cadJ a
italization. Youtmpoemmaweé mmemts uirs na drhiet icoa i o
ditions, as younger generations are the futJre
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Through structured training, field exposure, aidd 1
skills in community facilitation, cul tur al doc me
only equips t hem ewictihest ebcuntniadalo ceonmpur ages a dgep
traditions and commhmnist pybkrewl edgsuppdtreée mst he %mp
by c¢creating locally rooted changen'agy&nmsmlweosban
practices, document traditions, and facilitategdi
| eadership in this manner, project-leeidms:utlchubruaillgj ne
2 | ndi genous Knowl edge Documentati on %
The second objective focuses on documenting atlkl e
a minimum of five from each participating comrsni
healing methods, a g rsiteunst, ureaclo | prga ctail c eksn,o wil edd s vy
narratives that —reflect theDoccuunieunrtaalt i voar lidsv i wet=d eor
participatory approaches, where Samaj Pi r saabnosd, h ag_hsd
other knowledge holders to record their experignec
This approach ensures that documentation is gr=pun
than externaThenémppretakti oabue of this objectgve
community knowledge into documented resourcesdth
documentation also helps highl i ghte stshiengr ecloenvtaeZtpeo
concerns related to sustainability, health, an% e
& . Preservation and Dissemination =
The third objective focuses on ensuring that t Je
or archives but is actively shared, cel ebrated? a
t hrough the organisatikmmsWi)aterdignegmrerlnattfyorenvse,ntandﬁth
bilingual knowl edge re@e@mmuniotry é\nerOtdSasam\deEansgb'[sz
and knowledge practitioners can <co0me toggaegeheirngo
di al ogue about their cultural heritage. 5
Such interactions help revive interest in trad’ti
from community Tkhreowlidd ghgguhad!| derpo.si tory will fut h
indi genous knowl edge by making the documentedgat
wi der audience of researchers, prtajcectttis)emeks,tgnd
documentation into a dynamic process nof culturgl
4 . Monitoring, Learning, and Community Feedbacpg@
The fourth objective emphasi zedatsleda immmcbrttoarimeg;gcafn
framework to assess the progress and i mpact ofEhe
across the particijpadt ngi moammangailkesr ﬁdaedlp)a@kbon
and future potenti al of the activities undertaﬁen
This participatory feedback process all ows the=or
refine its approaches accordingly. It al so strbng
opportunity to rie\fée«:cbntomithwtwesthteoitnhetiparteserv%ti
tradiFtrioonnsa.n empi ri cal perspectivlee,vetlhiisnsdh_:]jhetcstﬁavne
t hat can inform future initiativlersovalneddgmolsiycsy'gedri:
feedback gathered will also contribute to idenkif
Prabodhak model beyond the current project per jo0d
| ntegrative Significance of the Obje%ti
Taken together, these objectives form a holist Jc
di ssemsnakeiptardaa ci patEarcyh lodgrercitng.e reinforces t=he
process through which indigenous knowledge canZbe
communi t yTheonenmepxhtasi s on community | eader shi pZ \
documentation ensures that project i s notatnere%ly
=
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initiative grounded in community real i&cioensmunBytig e
Lﬂffg?ﬁglgg’er;pgiirowectives of Sama | Praboc
understamcbsngeng'pathway rather than a fini
Indi genous KnowlqreVital'Ze indigenous Kknov
sustained interaction betw
Through TR e inholders. The present phase
Samaj Prabodhak @&n i mportant process of | e
.engagelmsenght s emer ging fr
E:SI tduerrr;oln sitnriattie;:ai str enSgatnhaggn Pr a b,ocdohnatkr i mad el
s preserving irrobust approadlaeas presecomn
whi |l e e mphoawermiumg knowl edge traditions
shape their own devel opment al pat hways.



Chapt PROGRANMBE GWMETHODOL OG

The Samaj Prabodhak initiativeewilsar ecdonicefpe uwa

at promoting the protection and revitalizati on
of | ocal youth | eader s. The project design was¢s
of i ndigenous knowledge traditions requires a
younger generations who can ser ve asndbrciodngteesmph
social contexts.

The methodol ogy of the project therefore focus
equi pping them with appropriate orientation an
community engagement d cuwlttugahedatcumaal akinow] e
The design of the project was structured aroun
Selection of Samaj Prabodhaks

The identification and selection of Samaj Prab
Since the initiativédazieded etadeprshinpt € ocommd reigtu

it was considereddeasatesenwhal ppeseskedt bionhdthi ¥ ami
inclination toward soci al engagement .

The process of identifying potential Samaj Pr a
organi zati onst awmhdd nlyase nlgamg me nt with grassroot

di stricts of OdishaieDdawkpgr iitgoae assodaehk @da\wdnlv
activities, the Secretary identified individuece
interest in community devel opment awiikinbitelseil
These individuals were nominated from their re€
through earlier interactions, | ocal initiative
familiarity witbulcommahi pyastiraes uraesd | ocal I

i mportant factor in enabling them to functio
This approach ensured that the Isedetcdres dvasnado
youth who possessed soci al |l egiti macy and acce
Age Group and Community Representatllﬁn
The project design emphasized the i mportance
continuity of indigenous knowl edge traditions.EAc
age group of 21 to 40 yesaegme n'epcepabténgfaad'e%n
while also maintaining close interaT:dxi@rmsuvvrieth
and representation across different tribarlomon
various regions of Odisha. From each community t
thereby creating a networ k &&n acpoarimiuyn apnadgtgiagigma St s
B at hSuadbi aBrhau yWeum ,5a n,Ga hilo n dkhiasaanf®dar oj a =
This representation ensured that t he |n|t|at|§e
encompassed a broader spectrum of indigenous t5) a
present wiByhibar itrhgei isg attoeget her youth from dlvergpe
to encoulragrenicmgpsand exchange of cultural experg er

Samaj Pr%bo

Training and Orientation of
[ |l ected Samaj F=3 ab
t

Recognizing that mo st of the se

documentation or community facilitation procesdes
buil ding programme almedaatilegrehgthéngegoubek@bwi
roles withThmettheainibhgast vategy was a&wagsneddeswmtﬁwedo
to enhance knowlpedge, cawarceompsd encOrelsenotfatSaonma rRJ
focused on enabling them to understand the

i mportance of community participation in cultugal

M p %
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el der s, knowl edge hol der s, storyteITaakisr,lgainmit@%&n@l
the varying |l evels of educational background &ad

programme wast bmregeandizetdi ntmt phases, each intenged
confidence. =

COMPREHENSI VE TRAI NI NG FRAMEWORK FOR%SA
Phas Type | Dur at Focus =
Phas{Residern 10 DidFoundational Knowledge + =]
Phas(Field 1] 30 DgCommunity | mmersion + Pr g =
Phas{(Residenn 5 Da|Refl ection,anddovamertda tSikao %
=

Phase 1: Foundati onal Resi denti al Tr%in

ObjectTweequip participants with foundational SN o |
di gital |l iteracy. =
DayTdpi cs Learn_lng Out co ]
Day 1 Understanding rol e, =
Orientation + Role of §journey =
Day 2 Gragmprinciples of =
Basics of Sustainabl e [0commtmnisteyd devel opme =
Day 3 Develop cul tume&lbntpe %
Dhar ma, Sanskriti and BEworl dview 5
Day 4 Link traditional pr =
|l ndi genous Kné&Twlaeddigtei oSyyecol ogy =
Day 5 Appreciation of sto ]
Oral Traditions, Fol k A =
Day 6 Ability to digitall =
Basic Computer Trainindknowl edge 2
Day 7 Confidence in handl %
I ntroduction to Englishdocumentati on 5
Day 8 Use Vvisual tool s to =
Phot ogarndp Wy o Documentaland practices =
Day 9 Buil d confidence t =
Soft Skills: Communicatimeetings/ workshops =
Day 10 Prepare community e =]
Pl anning for Phase 2: T1documentation pl an %
Phase 2: Field Internship (30 Days) %

ObjectFveld i mmersion to pr a&ctoincnmeu nd otcyu nhieancti eiit
Actianfihemes =
Week|Focus Ar ea Learning Outco =]
Week |Communi t yanWBapmpiomg |[Create village prof =
mot her s, note cul tu =
Week | Knowl edge Document| Recé&i @tel kT wB & suTah rsepen %
Songs, Stories and aa&l er ' s. knowl e 5
Week|Facilitate SharingCondillkteemmuni tya nmdef 5
andout h storytelling sessio =
Week |Skill DemonstratioOrga®Wngeut h dial ogu =
skills, test organi =

Phase 3: Refl ection and Advanced 'ﬁ'agni

ObjectimToeconsolidate | earning, build report% n
=
M C %
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Day/ Topi cs Learning Outcon %

Day-Sharing Field Learni|lRefl ect and analyze (¢ =
Day-Dbcumentati on: Editi|Sructured document f =
Day-Dsigning Communitegt)ifLearn event planning =
Day-D4d gi t al Skill s, Use |How to use digital tg =
Day-Devel op Personal Act|Set &oammit mentsrBoni %
Logical Linkage of Phases =
Phas Leads To %
Phas|{Builds confidence, foundational knowl € 5
Phas|Al |l ows practice of -IRH@eseset tk mgwl edge i =
Phas|Synthesizes | earwomilgdq ®pmlpiac &tsi drorama g =
Phase | Foundatlon’iﬁebsodeeniallEFna(IhOnDatys%
The first phaselagomeisstdecht DAl at nt &idnrionng 1p6r. 05g. r 2a =2nbe
25. 5.i2n0h2eb ai ni ngAlh@GYAM odf fViKc eT,h i Bsh ui bnat nreosdwiacrt.or y o i e
building a foundational under sttahoebijregtamersg 0% ana jc
broader i mportance of protecting Indigenous KnJdwl
The training included discussions on:
f The concept and significance of indigenous kn2wl
f The cultural diversity of tribal communities %n
f Téd role of youth in promoting community | eade5 sh
T Methods of interacting respectfully with eldegs
f Basic approaches to documentation and reporti _Jg
This phase also provided an opportunity for pirt.i
another, thereby fostemnnsigamedepseposecol |l ecti Jde
Phase dkeveFi ¢éhnhndernship (30 Days) =
The second phase of -thg fepabtdi igoenNn@®hibp @05t h Ir 2
during which the Saaj Prabodhaks returned to t Jei
of their Thhommu mitteirems.hi p phase enabled them to:=Z
T Observe | ocal cul tur al practices in their eve@yd
T Int er aH td &kistohwl edge hol der s %
T dentify potenti al knowl edge domains within tZ=eil
T Uhder st and s&lcei aad e rdsyhniapmisctsr uct ur es wi t hin villgag(
Held internship was designed as a practical Il es5ron
the concepts introduced during the initial traiznir
Phase |11 AdvancéRe OQirdemttiadli ohr gi5n iDray)s %
Foll owing the completion of field interfnisdhayp, h e
advanced orienftaamod0 p6.oyo.aAmimeo phase20dsused 05 s
understanding of experiences gained during fie=d
engagement and knovwt esligensdiocdwmiemg at hbs. phase =nc
experiences, di scussion of <challenges endmuaritreﬁed
engagement with Tcharnsmwn idthyh amemrkteoms.i dence in facali
t heir camidwmtirtiibewti ng effecDelt\aeIIyedtmuprroweudturmbﬁnedc
training programmes are provided in Annexur e.

Advanced Reflection and Documentatioi@ O
The third phase of t h-b u iSladnan g Ppra(bmejshakwa:sapdeﬁtgl
orientation programme with a strong emphasi s =
documentation abilities ef eahéi parphaspatihag }E et
understanding and field exposur e, this phase vOs
assess their field experiences and refine theig' é

=
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docume At ateinarmr.al component of this phasaessvxeasssm‘e%dil
and reflective di al ogue among t he Samaj Prabdh
encouraged to opédnrlvyel diesxcpuesrsi etrgeedtishr egfaitrdtleatr ends hd Lpgipne
respective communities. These discussions all oged
whil e interacting with elders, knowledge hol de _Js,
Particular emphasis was placed on helping the E@rt
and shortcomings they experienced while undert5ki
guided discussionweréhenSamaag®dabodamalsyze thig re
including gaps in their own understanding, comiouni
ot her contextual factors thaThinmaye d mifd amene e e rcemme
participants to develop a clearer understandinz o
strengthened t heval uwatpiaccn tand oad aspetlifv e l ear ni nd,
c o mmtbraisteydi tfaatcoirls . %
Coll ecti v-®& MRenfalse dtaind h an 6 =
An i mportant pedagogical el ement introduced du%in
and reflective dial ogue, referred to as ()ManasEMa
engagement of the SalmaujraPIrarbeoadlhiatkis'éh;wi@tlirgrhthrtedinecsueﬁsntm
brainstorming sessions, participants were encoygr a
derived from their interactions wit hr eccoongmu rziet =it hr
interconnected nature of various cultural practd C:¢
in which these practices contribute to the bro=Zde
The Manas Mant han sessions served sever al pur p_Jse
1 BEhabling participants to consolidate their 12 el
1 BEhcouraging analytical thinking regarding c<§ m L
f Srengthening their ability to identify relﬁ a |
1 Guiedheéeémr epsayrst emmeaatniicngf ul documentation of igdi
These collective deliberations also hel ped the%Sa
their field observations in a structured and E‘rg
eventually contributekrl(DWIreedgeabrIeepaj$ictu0nreinesa.tiOE a
|l denti fication of Key Cul tur al Themes for I%oc
Based on the reflections shared by the Samaj P= ab
experiences, a set of thematic drhesxe waie mede nmtel=Sfei ¢
to capture essenti al di mensions of the cultur =3
organi ze their documentaThentkeémarte aneasswst (oma
broad domains that represent the fundamental s Jru
1. Jeevan Dhara (Life Cycl e) =
The first thematic domain focuses on the [|ife cg(cl
associated with different stages of human Iif‘il '
identity, communicuy tueladt icomdg hinps t yan 5
Key aspects identified under this category incxud
T Child birth and associated customs =
f Puberty and transition to adol escence =
1 Marriage and related rituals and soci al praJt i
9 Family and community food traditions
1 Health practices and traditional healing sy%te
These practices represent deeply rooted culturﬁl
community relationships. 5
2 . Barshi k Dhara (Annual Cycl e) =
The second thematic domain relates to the anndal
community I|ife across seasons and festival s. %
=
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|l mportant aspects included in this category ar%:
i Festivals and customary worship practices
T Social traditions and collective customs wi_ghi
f Financi al management practices within familJdes
f Commulneévegl systems of financi al management nd
f Cultur al practices observed within familieszZan
These practices highlight how cuItruirtaulaltrlaidfietio%nsc
3. Traditional Governance and Community Coictr
The third thematic domain focuses on indigenopfgs
regulation within Janajat:i communi ti es. %
This category includes: =
9 Cultur al norms and traditional behavior al s st
T Communi tymadeogspooncesses and collective welgar
f Traditional systems of dispute resolution agd
9 Family and domestic management practices
1 Roles and responsibilities of men and wo me n2Z wi
f Community administration and mechdmrii @S for%ma
These el ements represent the institutional dimﬁnsi
norms guide soci al organi zation and governancel
Devel opment of Theme based Structure% C
I n order to ensure systematic collection and Jpr
documentation template was developed and shar —d
templ ate was to guide t hreedp adrotciucmepnatnattsi oinn bparseep— roit
and interactions Dwirtimign tthleeitm ad mmmugn isteisess .ons, ~2he
oriented on each component of the documentaathi o2 f
section and the typaROCUNMBN DA Mad Ni olinE IMiRdgeAdi Et ehde. fEII
1.Date of submission 5
2. Name of Samaj Prabodhak 5
3. Topic category =
4 Topic title =]
5.Context of the topic =
6.0bjectives of documentati on =
7. Topic elaboration, including =
o expected output =]
o working principles of the practice =
o preparation and processes involved in t heZac
o additional observations from the field 2
8.l dentification of key contributors, includlngg
o knowl edge hol der s 5
o community el ders 5
o community members 5
9.Status of document preparation (completed, ncg ¢
10Submi ssion of draft document =
Samaj Prabodhaks were given the flexibility tc%se
identified earlier, depending on the reIevancE o]
knowl edgdhhsel dérexi bl e approach ensured that ttf (
driven asnangiotnitveex,t all owing each Samaj Prabodhix t
cultural environment. =
=
=
=
=
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apaclity Assessment 5
The entire exercise undertaken during this phaze
i mitations, and potenti al of each Samaj Prab=dh
exercises, and anal ymwuncal ehgmgememtt Wwietca me o p s s |
capacity of the participanta manyuwalyisontdaifse(;'riov
practical SWOT analysis of the Samaejveﬂemlmmdhl"gavkﬁhb
their respective communities. The exercise heI[%d
and clarity, as wel | as areas where further megto
l nstitutional Guidance and Leadership %
The Di e¢ oot 8s i n B : . =
document ati on for A S|qn|f|cant _Contr|but| 5
detail ed feedback Sa_ntosh Bhai , DII’G\_/(ZHCOS’eOtff E
wer e widely appr gU|dance and commi t ment =
progr amme shaping the documentati on =
Through his guidance, t h participants were adal e
document ation and value of pr es amtdiothe r € o nTnhueraint=e r |
Directords engagement reflected a strong insti~ut
were not only motivated to work with their cor
met hodol ogi cal toolnsearnéquglfrédytctocar’nterlpbruetseerEatl
i ndiugsenkonowl| edd¢ilé st dadiiciaom®n to mentoring the%
pr oduegeu ahliigghy document ation for the benefit of
of this phase of the initiative.
Moni toring and Support Mechanism E
The project design incorporated a regular moni gor
Prabodhaks throughout the i mplementation peri od.
V Weekly Review and Online Interaction 5
A system of weekly review mdetvienhgprwas esst amlidi e
chall enges These interactions were conducted =nl
share updates regardingandeiobsactviavibnesfrexmpenice
To facilitate regular communication and coord||§lat|
which enabled continuous imdwethcPiopeamoBRigr @amh i ,
the DirectorDagfitalg@hiazdtoroonnserved as an |mpor§an
participants could share field experiences, ragse
V Periodic Leadership Interaction 5
Whil e the weekly interactions were primarily c3or
the Director of the organization participated =n
Their participatuiodharmpaoce,iadrdosntaqpdmegntc tgo Sama | Pl
to review the overall direction of the initiatgJdve
V Fi dledr el Supervision 5
Fi dled el supervision was primarily undertaken b M
|l ocati ons. During these visits, he interacted Hvit
| ocal |l eader s, alrhce skendwleddlgevitsdltdserad.so includes c
i ssues related to cultural traditions, commun ity
knowl edge practices.
V Performance Review and Learning Assessment %
Periodic assessments were conducted to underst&nd
experiences of Samaj Prabodhaks. These reviewss we
efforts, and challengesaacthey &nc¢ buStoarme d iewl ielmmiw
intended to mamialt eo per poomadeeopporatnudmiptr ioe £ mfe it .
%
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Chapt e MPQLEMENTATI ON PROCEES
The i mplementation of the Samaj Prabodhak ini%ia'
c o mmtbmaisteyd | eadership for safeguarding | ndigen&us
communities of Odisha. Tehaet ipornojoefc ta dneestiwgonr ke novfi 5iroa
who would work <closely with their respective —col
knowl edge, strengthen cultural awareness, and Jro
The i mplementation phase involved deploying tr Zin
community engagement activities, facilitating Jcu
indigenous traditionsithVhal € ompee hpernosjiewcet poleagre—h o f
i mpl ementation unfolded within complex sdceivell Zea
actiTobes f ol l owi ng sections describe the major c@mp

U Filed Level Under standing and Activgti
The initial phase of implementation was marked by a deliberate effort to develop a nuanced understandin‘g
of the field realities within which the Samaj Prabodhaks were expected to operate. Although the projet

design had outlined a comprehensive set ofvities, it was recognized early on that effective =

implementation would depend on aligning these plans with thecatigial context of each community. =

Accordinglyijt was decided tencourageSamaj Prabodhaks to begin their engagement with a process of
observation, interaction, and situational assessment within their respective villages. This involved familiari=ng

themselves with community structures, identifying key influencers, understéodahgpractices, and =
assessing the level of awareness and interest among community mpartietarly youthBased on these =
insights, localized activity planning gradually evolved. Rather than strictlinadibgre defined schedules, =]

the approach allowed flexibility for Samaj Prabodhaks to prioritize activities that were contextually relevant?
and practically feasible. This adaptive planning process enabled them to identify appropriate entry point@
for engagement such as community gatherings, festivals, informal meetings, and interactions with eldersg

At the same time, this phase also revealed certain practical limitations, including variations in the capa(%/
of Prabodhaks, constraints of time and resources, and differing levels of community responsiveness. How%er,
these challenges contributed to arengrounded understanding of field dynamics and helped shape a 5

realistic and responsive implementation strategy. 5
U Avai lability and Depl oyment of Sama% I
At the Dbeginning of the i mplementation phase, Zwe
Janaj at. communities across different di stricds
representatives wer el &rreaddeantneuich afmiddusa nByaat hSuadhfa r tah =
Bh u yMwunn,dSaa n,iGaln Ko n dkiasaannB ar.ofjh&ese individuals had  eat
structured training and orientation process.de:ﬁi g
The intention was that each Samaj Prabodhak wehl
knowl edge hol ders, facilitate cultural interac%io
However, as the implementation phase progresse=,
participation among the Samaj Prabodhaks. Duelt o
responsibilities, anandapryemagr ¢ ekived s, od cwmbné 1t =Zefn
to sustain their active engagement with the pF%je
actively functioning Sama)j Prabodhaks graaﬂuablg r
remain consistent |Whielneg atgheids irne d thatnidar tabfafudamteq/db tnh
pl anned activities, the remaining Samaj Prabods ak
respective communities with dedication and groain
Ulnteraction with Community %
I nteraction with the community formed the coredof
medium through which the objectives of the ini%ia
=
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fundamentally relational, requiring them to est%abl
with different s elcnt i mma c toif c et,h et hci osmmunrtiatmyqicr g ofngctm
i nf or mal conversations with el ders and knowlet;ge
gatherings, and | ocal forums. These engagemengs
practices, and t hues rkenloew eemdogee a fnA iceodthtt geenfpooa aarrty sl pf «
process was the continuous effort to connect it
storytellers, women knowledge hol der s, and youZdh
wer e abl el t of gaialdiutadt e an environment where cormEnur
knowl edge, experiences, and perspectives. %

While structured meetings and organized sessions were part of the plan, a substantial portion of engagem@t
occurred through informal and situational interactions. This was particularly important in contexts whi=2
community participation depended on trigmiliarity, and cultural sensitivilyespite certain constraints 2
such as limited frequency of largeale meetings and variations in participation levelse sustained %
presence and engagement of Samaj Prabodhaks helped maintain continuity ingks.dreese interactions
not only contributed to awareness generation but also laid the foundation for subsequent activities relateg

to mobilization, identification of knowledge holders, and documentation of indigenous traditions. =
U Awareness Meetings and Community Mo%il
As part of the i mplementation process, several Jaw:
undertaken to introduce the objectivesA osfi gtnh’e‘iﬁ:racr
role in organizing and facilitating these mee‘ging
organization, who has | ongstanding reIationshiE%s
various distri cutisdankies wperrees einncset raunnde ng @lat i nnmag'dl
explaining the purpose of the initiative to elger
However, during the i mplementation period, t heZSe
| imited his ability to 4eaeél aexiegnsieslyAand %sp<
awareness meetings ead|l ad ommmunbey coanhpletsepdi taet tﬁhees
l i mitations, t he Samaj Prabodhaks continued tcE m
smal l er gatherings, visits to villaggemeanhd ph50Ww
them to sustain the momentum of community dialzgu
hol denmr s.ever al cases, Samaj Prabodhaks also intIra
l ine departments whil-eewealrteceptisj ng henelbcyo mem-hat
stakehol ders engaged i n gdei sacnuds sciud ntsuroan itrrdaidg e n —unss
Uldentification of Local Knowledge HZI ¢
From the beginning of the project, Samaj Prabo=ha
knowl edge hol ders within their communities. Tr%in
i ndividual s respectéslIandrdooumenheiheb—bpéogeﬁib
Through field intercaocutlidoarsegnaa@arﬂwaj/viPhaho«ﬂlhaflesseﬁ gr
practitioners, i ncluding: 5
f community el ders =
¢ traditional healers =
T storytellers and folk singers =
T ritual practitioners =
T agricultural knowl edge hol der s %
Many of these individuals were invited to partbci
including the Traditional N#oeelmbres QdrR2f5e raenndc et | I
celebrationd2hdladudTlgen2dd @&vents created pIatfoEms
share their experiences and present evidence f
traditional healers from different pacitteixmgfl eCsdi= h e
of treatments provided within their communitiedD.
=
=
=
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Some of these heal ebads ad sh)ea)lplerrgatceerctoenrmsunlwryer1%
and even neisgehebko rtirriegn ¢smaeantaens t r adi t i o rrale rpeadltolcnzplat
of these practitioners not only enriched the E
relevance of indigenous knowl edge -lsgisrigg.ms i n sgpp
u Documentation of I ndigenous Traditizan:
One of the major objectives of the project wasJdth.
di fferent Janajati communities. Under the QU|d§
the organization, beban Spma'parPirrag)odbaklmentatlOE
identified duriAlgt hohueg ht rtah en i ;mwe rpahlals enumber of <§om|
than originaidilmanminty cipated the reduct ihoanktsih tbe
process nonetheless generated i mportant Iearnlgg
The documentation efforts involved: =
T interacting with community elders and tradizio
f collecting narratives related to cultural p=ac
f recording oral traditions and community his@or
1 identifying significant events and practlce
Over ti me, t he Samaj Prabodhaks demonstrated il1(:r
process. Their repeated interactions with eldelﬁ
understanding of ouwlrtagreal tthreand it toi cnrosntaimdjeerpcrepﬁrl
their observations and discussions.
An encouraging devel opment was that sever al Sa%}
on their experiences and knowledge gained durgng
organi zationds annual jedroal 10AJ&YAM; ¥ 2\1026hd|§as|
the organizationds PrMbiebmearpDthalsca(tFlowmdoaft|tohne
platform for the Samaj Prabodhaks to shaferthe o |
document atnohhesfoonsext, the guidance of the Jro
U Storytelling and Or al Taditionlni%iz
An important dimension of the implementation pJoc
oral traditions, including folk nlahrer aSamaejs RrlLako d
actively participated in community programmes rg
| evel s, where they interacted with el ders,
cul turalPatrtda ciutliacne.mphasis was placed on IeenglangE
transmitting cultural narratives within famlllg
|l evel sessions, several storytelling events we e
stories Anmotsaobnilgess . mi |l estone in this effort wasstl
Traditions during the Foundation Day cel ebrati=pns:s
brought together participantg &F dervsiojnfeyne usethofr yp=erlt
and traditional knowledge hol ders. =
During the programme: =
1 27 knowledge hol ders participated, presentlﬁg
1 13 Lok Katha and Lok Geet performances wer ez pr
These presentations highlighted the richness =
opportunity for wider recognition of cultural %no
U Emerging Momentum %
Despite the wvarious constraints encountered d [
succeeded in initiating important processes of:por
The remaini ng Samdtjo Pdeanboondshtarkast ec ocnat mmmiuteme nt t o
engaged with ®beithecomoymricti epproaches the | at=pr
there is optimism that additional documentati oz a
ongoing efforts dhetkexperyentbhs|l gadeed. duri ng Jth
%
HnN 5
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valuabl e insights that wi || inform future ini%ia
protection and promotion of I ndigenous Knowledﬁe
Ot her than arranging Training [—tFaisréfdorphSaOsedafyosE 1e
Advanced knowledge input [ Add&dfaemw ealv esnntag eb eodn Ta%rim
the period of project irnepdl eimevnot | avt el noenn tt hoaft SnaormaﬁonF
i mproved their knowledge intake, showcased thegr
pursing objective oriented activity through pr 5pe

This i:ncluded

5
=

(a)UVA SAMBEL S©OA Deemed University CaMsoUsZGDcZESh)ub%ne

A t Wragge Yuva Sammel an (Youth Conference) was 05 g a

Deemed Uni ver i ty, Bhubaneswar , fro 29t h Sept;gmt

c 8

S m
ent husi ast. participationresembaei vhanfb0m at I
making it a vibrant platform for collective | e=rn
The conference focused on nurturing a positive%ar
emphasis on the theme of omaking the impossitge
motivati onal i nput s, amadt gr wepe ergaogoemagtes, tp;prdt
resilience, and a sense of purpose in addressigg
Acti ve memdeCrYSAMgf SVkna | P r a boordi heanktse, d syoocu tahl , raenf or ave
Vivekananda Kendra took part in the Sammel an, on
A key highlight of thHaBumantWRaothVipee@ees'edeEHtE
Kanyakumar i, who addressed the gathering and iélpsr
dedi cate themsebluielsditnogwar ds nati on 5
(BNDRADI TI ONAL HEAL EOREmd CaOMd- ERMEANCND v e mber =
A tdvwy Traditional Heaatl argé®dnC ®2mfde rteon c3er dwaho v e mle r
together traditional healing practitioners fro Vo
pl atform for the exchange of i-bnads egde nhoeuasl ikmgowpiree%‘:gtei
The primary focus of the conference was to exp Zor
tribal communities wusing natur @lasmddireismalr cpbk antT
healers shared theinmd ekegman stnrtdtad d ktntoevl iesdeg eo fa i f
vines that form the balsé sewéntt hfeaci lhietadti endy me idTitr
participants to | earn about the primmigplseys,tepnrsﬁce
provided an opportunity for Samaj Prabodhaks aZd
hol ders, thereby strengthening their understanjin
Overall, the conference emerged as a significent
traditional healing knowledge as an integral pJrt
( CELEBRATI ON OF FOUNDATI ON D@y®thmHEa®R@Awlzg§6p
Foundati on Day of the organization was cel ebr ag5ed
Anni versary of Swa mi Vovekainamdawaodnmdrk éd Jayuisr g
activities aimed at promoting cul tural Aaswapraene )sf
cel ebr atdiaoyn ,woar ktswhoop was organized focusing on Ind
tri bal communi ti es.
The event witnessed active praeratni\dmim;femtoirmn/afrricoms%rdii
of Odisha, creating a vibrant and inclusive plgtf
V Tri bal Tr addlreinoonnaslt rHaetailveer sPr ogr a mme : =
A dedicated session was organized wherein tradEti
|l ive demonstrations of their heali-rh)gisplda(etxipd:asth
t hey showcased t he, useotod, maedd chenratbalplfamrtmulatgon:
interactive platform enabled participants, inEIU(
=
H
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healing met hods, engage with practitioners, ar C
traditional health systems. The session si-gni f5 ceé
based healing knowlperdegsee natn dt iimess .r el evance i n
V Programme on Tr iolhalk ®&raalhaTraadi tLiokn Geet :
A vibrant programme on tribal or al traditionsEwa
Lok Geet (fol k songs) . Knowl edge hol der s, wo n5 n
communities shared traditional narratives and on
memory of their societies.
The sessions not only revived interest in or al to
knowl edge exchange, with active participation ro
intangi ble culturalh betituagé whilde Bosteonti nusty
The cul tur al segment of the program featured er
T adi fIriiomallg s Daanncde s reflecting the dudptur adn de xdi esr

These performances not only enriched the event Jbu

ITTE PERTSIENR EERIDIENEENTATTO NOTE HERE THAT
The organization of Traditional 28¢@al r s
emerged as a thoughtf ul and strategic interve] I
Il nitiati ve. It was not merely an event, but a ar
with structur edhecofmoriulnd wiyn g rpecressppeecst.i vies may bed ar
1) Rationale Behind the Arrangement
The idea of organizing the conference was grouzde
healing knowledge exists within communities, vyt
gradual erosion. Whe lien Sahnea jp rPorcaebsosd hoafk s dweenrt i f y=n g
hol der s, there was a felt need to create a col ec
shar e, and vali dat ewatsh edlrs ok nroend cegdrgiezad de r tsh aotp emaer e
i solati on, with | i+ietagdi ogpomrt uwreictoigensi tfi @am. cMhEs c
convergence space, bridging gaps between pract=ti
2) Core Focus of the Conference %
The central focus was to: =
V Highlight traditional heal ing practices as atdir
V Enable demasesdr atBoni ng, wher e heal er s coul ¢ st
approaches
V Encourage interactive dialogue, all owing parglc
behind practices 5
V. Promote credibility and visibility of tradltﬁ%
3) Objectives and Purpose
The conference was guided by multiple |nterrelgte
V Documentati on Facilitation To support Sama 3 P
gat her-hagdfinsbr mati on
V Knowl edge Validationrepetcteanecanspaad wber=xpl
knowl edge and resul ts
4) Contribution of the Conference to Samajikr
The Traditional Heal ers® Conference contributeE
Samaj Prabodhak initiative: %
V Strengthening Documentation Outputs: 5
The |l ive demonstrations and |ntmmmwtiwmsiﬁﬂmmﬂge¢
i mproving both the quality and authenticity of 5do
V. Facilitating Identification of Knowledge Hol (=pr ¢
The conference acted as a centralized platformJfo
accelerating one of the core project outcomes. o
=
HC 5
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V Enhancing Youth Learning and Exposur e: %
Samaj Prabodhaks and other yout h part|C|pants§ga
understanding to experiential | earning.
V. Promoting Intergenerational Knowl edge Transf e
The intera ctlon bet ween el ders (healers) and yJut
aligning strongly with the projectds preservat Jon
\Y% Supportlng Community Engagement Targets:
The event brought together diverskeséehkpanptiderZat
and ownership. =
V Contributing to Dissemination Goal s: %
The conference itself functioned as a knowledgﬁ d
as booklets and repositories. 5
5) Perspectives Created Through the Conferagne
The conference generated sever al i mportant per Jpe
V Recognition of Indigenous Knowledge as Practi=al
Participants witnessed that traditional he-al i n2 i
oriented system.
V Renewed Respect for Knowledge Hol der s: =
The visibility and acknowl edgment accorded to %ea
V. Shift in Youth Perception: 5
Yout h i ncluding Samaj Prabodhaks, began to s e [
and promoting.
V. Understanding the Need for Systematic Documerdl at
The diversity and depth of practices highlight 2d
V Emergence of a Collective Knowledge Ecosyster
The event fostered a sense that knowledg—ewmedn(g [
6) Rationale for Repetition During the Ann%al
The decision to invite traditional heal er s agig n
institutional sttriamegegyentatrhepettihtainom. one
V Reinforcing Continuity and Commitment:
Reengagement signaled that the organization vVvi e¥s
an episodic activity. =
V Expanding Reach and Visibility: =]
The Annual Day platform brought a wider and me e
and participants from di erent regions. =

otivation to Heale%L
d contrib,ubhbndeoglm
portunities:

f f
V Providing Recognition an
Repeated invitations valid
V Creating Deeper Learning 5
Participants who may have ssed earlier i nt egac
continued engagement and deeper wunderstanding. 5
V Strengthening the Role of Samaj Prabodhaks:

The presence of healers in multiple forums enaZdl e

| oohgrm documentati on and coll aboration.

V Showcasing Evidence of Impact:

Demonstrations, case discussions, and sharing =

and effectiveness of indigenous practices. 5

U L oo kA hnega d %

Buil ding upon these experiences, the organizatimn

year and beyond:

l.lnstitutionalizing Knowledge Pl atf or ms =

Move frdmeomevents to structured, periodic knowZed

V. Annuadanoamualbi Traditional Knowl edge Concl aves %

=
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Thematic workshops (healing, agriculture, rit
Systematic Documentation and Archiving
Devel op standardized documentation protocol s
Create a digital and physical knowl edge repoc
Strengthening Sama|j Prabodhak Capacitie:
Provide focused training on documehdri anlg rmoararl ki
into written for mats
Encour a-gesaalli documentati on methods to compl ¢
Buil ding Networks of Knowledge Hol der s
Create a directory or network of traditional
Facilitate peer | earning arfmomgnumd alye rex cthraenmgsee
Recognition and Ethical Engagement
Establish systems for honoring knowledge hol ¢
Ensure that documentation and dissemination &
: Linking with Broader Devel opment and Re:
Explore partnerships with research instituti
Position indigenous knowledge within bbeiadegr
: Promoting Youth Engagement
Encourage youth t e atselkde | wemrap porge mti itche s hriap i t i
I ntegrate storytelling, case documentation, &
oncluding Perspective
he Traditional Heal ersd Conference has demon
nowl edge systems reveal their depth, rel evan e,
ngagements not only strrerbaqttheanl siommeadyi att-tee rdfed L
ommeudmriitvyen movement of knowl edge pWietshe rsvuagti ainn
nd
ra

thoughtful expansion, this approach hol ds
i [ nal wisdom with contemporary devel opme
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Ul n the context o Sama,| Prabodhak A
Whil e the Samaj Prabodhak nitiative generated
foundation for-l ettrenabtheal ndogomehtati on, the
sever al chall nges Omeaecaoaimhil haniges-eemrogpedal
contextwual fa tors, which influenced the pace

i's important ot only for i nterpretinfgi ntihneg ofu
strategies aimed at promoting community | eader

1. Limited Field I\/Iobillty and Supervisory |
One of the significant operational chall enges
and supervision due to the prolonged ill ness
envisioned as an i mpodt@aeant croiumg ef adfi veanm at ja rele redai
geographical | ocations of the participating co
necessary to sustain the moment um ofi oanc ta fvfi & d te
frequency of interactions with the Samaj Prabo

2. Skbccomomi c Realities of Participating You
Most of the Samaj Prabodhaks belong to rural at
obligations and seasonal wor k patterns are an
engagement with projrergdsi deadadroi dwel tburl &mtcleat ialt
hold responsiebielrial i ezos@odmitchesal sacies | i mited
consistentl yr eélleatbed aot ipviofjiees s urctherasc tdioacru memd

3. Mi gration and Mobility within Communiti ¢
Seasonal migration and I|ivelihood mobility wit
engagement . I n some cases, family members of t
empl oy ment , whi ch chielaitttidesadfdornt i ohal y o eSsilpmn samma=yn, i
mi gration among community members someti mes af%eo
el ders, and practitioners who were expecessiessogpa
4 . I ni ti al Hesitation in Sharing Tradition@&
Anot her i mportant <challenge related to the ser%s
Traditional knowl edge systems are often transmﬁ
readily shared in f ocrSmane &d dementaamtdi &km opvrl edegses = o |
hesitation in sharing certain practices, partlgul'
sacred cul tur al beliefs. Buil di ng rtepedat eadn di netni=roau
and respectful engagement . =
5. Capacity and LGeanrenriantgi oCu rGoemnoufn i Ftiyr sResea%
The Samaj Prabodhaks were selected from amongjco
activities such as structured documentation, ix5te
cultura Alphaagihceésai ni ng programmes |ntroduced§th
proficiency in applying them in real field sit=at
of nurturing -geéreereatyioaun hcrodmafmsrtsyta tr iemsalnli nwgi twao hJee d
influenced the pace of documentation activitied.

6 . Environment al and Seasonal Constraints

I n rur al and tri bal regi ons, environment al andsse
members for meetings and interactions. Agricul Jgur
affected the schdedaultiinvgi toife ss oamed pilnatneneach i omist €= t
factors required flexibility in planning and &ceé
availability of community participants.

=
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7 Li mited Experience in Digital Document aidi o
Anot her emerging challenge was the | imited fam2l
document ation and communication. Although basi 2 t
regul ar practi ce annde cteescshanriyc afl o rg up adratniccei pweenrtes ‘%o
recording and sThthdrsi negx pierrfi eernmaet ihoinghl i ght ed theﬁln
|l iteracy components in future training program-ses
Refl ective Perspective 2
While these challenges influenced the pace of %mp

practical real ities of nurturing youth Ieaders

set tRantghseer t han being viewed as obstacles al on
better under stand the soci al, ul t-ua sad d iamidtiiaw;pitvi
|l essons emerging from pchretsaentchradlleenrgmsetwﬁéngtphﬁryml
empowering community youth as custodians and f Jci

Uln the context of Traditional Heale%s
The organization of the Traditional Heal er so6 ! n
sever al operatlonabr,ienheéxd:halI,eagelsptbabsmergt
a) Il dentification and Mobilization of Tradigti
Many traditionall beal ezsedopedat eoffaremmh iwin entowar kK 2 r m
or documentation. l dentifying such pr acetxitteinosn ev2s
fidtledel coamdli maltiiaamce on personal networks, ig2cl
b) Truusltdi ng and Wi llingness to PartlclpateE
Traditional heal ers are often cautious in shargng
f Sacred =
1 Li n ebaagsee d =
I Commusmpecgi fic =
Convincing them to participate in a public f Jrul
engagement , reassurance, pardoastehiodalk nolwd reidtgye r:?hgaa
cul tur al ownership, i|i®xpldmed adomwvwsee uts,e a)ridtthhaér%dnr
HOWEVER, I' T I'S PERTI NENT TO NOTE HERE THAT%
Traditional Heal ersd® Compfpordmnmne terpoastuedk , a | €g
recognition among practitioners who otherW|se gun
Participation in the conference enabled heal ers
engadé wi wider network of practitioners, stakezol
One of the most not abl e cirdpesxrt rsi nvga sa nchneg ohoepaolre%usnl
parts of IOdiesshaact i ons with peers all owed them
and understand variations in the wuse of medicigal
This not only enriched théiorcedntkeowdlieegsi bygsnh
healing traditions =
The conferencexmdsuwr e atcd lathteadert SpetUdUmgof%se
institutional representatives, and i nfor med obger
clearer understanding of how their knowledge ig p
avenues t ht ocgm Wwlei cdhociument ed, val i dat ed, antg m
knowl edge and health discourses. =
| mportantly, thisrernpwesdreens®ktrecbhgamtinggenabe h%alw
Demonstrating their practices in a public and nt
and custodians of traditional health systems. 5t
whil e simulsianieogsil ypemphace of ethicalAtsafhegsiomes
ti me, i nteracti onegalbirotuighht agd mprrevairat iaon mef gienxgi 5t i
%
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flected on constraints such asg
growing dominance of aIIopathjc
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hleezomif eg enctec @aihs®, opened impogta
i ves of . tfibBeSambapr PerakaldbhdvelBe 0 |
cseanttetduopdokhowheides yfounkhadea i |
ocument healing practices withgZgr
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bility. %
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raditional heal er s shared encour a 5

(¢

ave taken proactive steps to establ %
of herbs, whil e others have stre =
s and even providingoksdsiwd tdd mmo mnt =
reflect a radual sdriifdnttedvasdrsv il =

h ghted how their work 2
ve, with growing tru! %
withilrrexiagtei rey oll ivmin, =
S , and reinforcing t 5
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Understanding an | nt egrating Tangibﬁe
Presenting the results of th Samaj PrabodhakEnl
is not only methodol ogically sound but al so
While tangsbtk asttloemesumber of community meetlﬂgs
documents prepared, amrdowiudd umeds lervemlites ewigden coe do
only a partial picture of theefifnortti altiievse disn iinmtpJca
perceptions, revive cultural ¢ onasncd obuusinleds sc,o nsftiiZeenn
communityumemmerssthat are inherently intangiblZ vy
I n the context of indigenous knowl edge systems w
embedded in |ived experiences, transformative = ha
relationships rathguanhiahi athireught putmedi 8herefar e
all ows for a more holistic and credible represznt
not just wchoart e bhuats nmboereen | mportantl gt eavhiwbheée dnnt t {—he
communi ty. Such a balanced approach also enablz=es
di verse stakeholders, while simultaneously Iay%ng
and sustained community ownership. 5
The Samaj Prabodhak initiative, despite operat@ng
has generated a range of meaningf ul achi eveme
understood not merely h na qualnanded i ayep rnt eaimst ibcuE d
and intangible transt'rmatthessw'athinfcammiuvitg
realities, the depth of engagement, graedtianldis:hg
that the initiative ha-tel mi debeanssehdr bsyagf efgouuarrddaitnl(g
Knowl edge Systems.
1 Community Mobilization and Awareness Buidd
Tangi bl e Outcomes
V Organi zati oAd ewfel c onrarau n intgys , i nfor mal gatherir%s
across multiple | ocations. =
V. Engagement of community members including eldgrs
around cultural heritage. =
V Participation of community representatives inJdke
and thematic gatherings. =
I ntangi bl e Outcomes %
Vincreased awareness and sensitivity towards It
V. Recognition of the importance of documenting Ir a
and therefore often overlooked. =
V. Strengthening of di al ogue bet ween geﬂoerraitsisamﬁsp
related to tradition, identity, and continuitﬁ/.
I'l'lustrative Exampl e 5
I n one of the villages, a Samaj Prabodhak i ni i a
narrating stories related to traditional agricglt
di scussion gradualltyertactneadn isptacea wheurr iymgtig st
the meaning and relevance of thesestpiatcterovest Jadh
renewed community engagement around cul tur al k =lo w
2 . Revitalization of Or al Traditions 5
Tangi ble Outcomes =
V Organization of storytelling session®&the gomnhni
V Facilitation of Lok Katha (folk tales) and Lk
particularly during the Foundation Day ceIebr%ﬁti
=
OH 5



=
=
=
5
V Doc
um
% I nt a nentat i
= v ReVnigl bl e Ouon odc wletl
% uch i nt rrtertsasst & =
= Rep ch pra teres : i covinamam
= \ Recgsltlonict'ces ! in or their 81y i %3
= Cas e g“itiOnng L al tradit.i P ntspr e
5 Dur i 1T ust of wo orytelli bons
= I n rat i me n Il i n | es .
and g the i on sto g as pe dJi
= son Fou rytel a v a
5 re n st ion and le &
E cogn age ary k fol |t
One i zed i . M a cneolwd kK ar= i
5 one e derl hator SNl g e ! N
5 t this y woma or ma | cipan lidre rJs
rad : was _ n s pl t s a rpu ]
= it f t at s h el -
= s b st el | rm. ed C
3. ut occ . er t Sa
| d . al asi e x —at
= en . s o on pr
= Tangi bl tificati reStOredWheTrhei SﬁSSed - =]
\Y e I O i ee at
= o T icati €s eco : y and d & | e
E o Cradltl Il On and ) gnltion recogiliVWc
= .OmmUn-Ona' h inter . of K 2 !
= 2E|tua||ty e|dg?|er5 action wi nowl ‘%dg
= T P ol k a practi e ith a di
E Cart|C| rtist Il oner vers
on pat i s a S €
% l DOC];?nreenCel?& o f gsestol’ytell Elgr
= |ntangibntati0nOVemberr2040 trade-rs. %
5 vV Enha e Ou of cas 25) a IR =
% Vstreﬂgfd "iS«tiCbOmes ’ h'storind S“bSqu heal er sc
a h : [ es ue =
5 \ nd Cultenlng l'ity an ’ praCt'nt erilln
E Renew ur al o f com d rec I cC€es ,§1t<
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These outcomes, particularly the intangible on(%,
Il ndi genous Knowl edMhe | 8y sthemsj ouverreyt iime.st il | egol
far clearly indicate that the Samaj Prabodhak=z mo
c o mmebmisteyd fr amewor k for cultural preservation nd
build upon these earlygagémenmemandsritust ht susoa _he
: : =]
V What Program Committed and Reali zed3s

t he

The Samaj Prabodhak initiative was envisioned as a comuirivety effort to nurture youth leadership for
safeguarding and revitalizing Indigenous Knowledge Systems among selected Janajati communitiesf
Odisha. While the program committed to buildingractured, communibased ecosystem for knowledge =

preservation through youth engagement, documentation, and intergenerational dialogue, its implementat%Lu
despite time and operational limitationas resulted in a set of tangible and emerging outcomese Th %

outcomes reflect not only measurable progress but also important qualitative shifts within communilﬁ,
i ndicating

early success of the

Sl

Commitment

Realization

1

Developing Communit
Based Youth Leadershig

The program aimed to position local youth as cultural facilitators
their communities. This has been partially realized throug
emergence of Samaj Prabodhaks who demonstrate increased ¢
awareness, confidence, and engagement. Many pantitipfiave
transitioned from passive observers to active facilitators of cu
dialogue, indicating the beginning of grassroots leadership root
indigenous traditions.

Initiating Systematic
Documentation of
Indigenous Knowledge

The initiative committed to establishing processes for docun
traditional knowledge. In practice, this has translated into the

collection and recording of folklore, rituals, healing practices,
community narratives. While still evolvinguality and depth, thes
efforts have successfully introduced the culture of documentatior
communities and laid the groundwork for more structured future o

Strengthening
Intergenerational
Knowledge Exchange

A key program intent was to bridge the gap between elders and yc¢
This has been realized through facilitated interactions where know
holders shared insights on traditions, healing systems, and
practices. These engagements have revivednelarmof knowledgg
transmission that were gradually weakening, thereby reinforcing c
continuity

Building Community
Awarenes# Ownership
of Indigenougnowledge

The program sought to instill a sense of value and pride in indig
knowledge systems. This has been reflected in increased awg
among community members regarding the relevance of their trag
in contemporary contexts particularly in areas such as hea
environment, and social cohesion. A gradual shift toward com
recognition and ownership of knowledge assets is evident.

Identifying and Engagin
Knowledge Holders

The initiative aimed to map and involve traditional knowle
custodians. This has been achieved through the identification of
healers, artisans, and storytellers across project locations.
individuals now form an emerging resource base fortiraced
knowledge sharing, documentation, and mentoring.

Generating  Institutions
Learning for Replicatig
and Scaling

The program intended to serve as a learning model for fu
interventions. Implementation has provided critical insights int
realities, including the need for sustained mentoring, adaptive pla
and deeper community engagement. These leararegastrumental i
refining future strategies and strengthening program design.

progr amds
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Chapt €EOMMUNI TY VOI CE %
1. Co mmu ndiPtay dE| ®BdBmaymajn Pari al , 6d&i,n Dmewmosdaamala nii nt eTre2ktoil

Bhai during village meeting] %
ANVIIAN AT AWA NI Add Add 4wy 1 " Earlier, our tradltlong w
UAMM M N A A MMM adud444 ife we never thought t5ey
VAN AL N A NN (A AAL A ddA O Wr'éte“k‘_jown- But wh=n
AN AAITANANTINAT AL AN 4 A \?vtea:jtoﬁét assha:r”eg t‘ﬂ]‘:iStk'nooﬁsl'e

WA AN LW A A AW AT HAN A T e %

A DA A A A AWM N A4 5

5
2TraditioddbamMg@galemmunity [ Bairagi Juang,éSS,%Mo
Per sonal di scussion with him after he attendedETr
AAWA ANMA 44 AMAT WA 2 M A DM AW o A People come to me for = e
A4 A ANA A NHAUM A A AUNA Y A2y 4 9T andfather practiced b§f0
IAINdT AANNHM A AAAAAN A WM WL'tItg”ba”yth'”gd dbUt g, W
VO A WARA M NA AW O A4 A g S T o P e Ee 0T Ce RO

INAGA AN A A QA adumimavan 9 =

JANUAAI A NS 4 %

: _ 5
3. Woman &Batrhyu ceil | @cBmamahbhhdma Nai k, 45 Basantpur, JGhe
Meeting held at Nudhuripada, Tarini Chhak, Ghatagaoz. ]
UL AANE S AL A AA YA A NHNITAM 4 "1 have been telling St%“
AAEAIIIMA Y AAd U 44T wana  For -many years. For the5fi
N A A AH A A A A AV A M A te':c_(;hese Sgor'ei in gr?('

DAY AN A AASHMAAM A ALAM AN gsgr'oﬁgcf that what wig

ANMALR oA/ y %

L =
4 . YO.uth oFPaarutdii ¢ i Bphaariytiaenr j i , 37, 6 Kuardiorkga | me e tBiamg hwiatl = Yo

Kadokal & age] =
VA A AL A AN AAMTA A NN AN We wused to think these%c_u
JAA AN AN HIAMA N A A useful today. But afterﬁll
VA AN AT A AN AN A A WA A U”derStogd that many .
U A LA A E AW S A DS A AN A ?gg{‘ec:gudtfonlaé;rrﬁ tah”eﬁou

AN AMASAIA F M AW N A A A ddada P =

VA 4 Aa4 A4 %

5
5. Samaj Prabodhaxri( Kireblkna&edhlasmdt a oMai k, Bat hudiz Co
VAT AMA THAAANAN AT4dNdAN Y TInitially, it was diffi%cul
A A MU 4 AN J A4 AMd a4 them questions. But graSua
NNAMAE A d B O A AN A AN J AHU,A 4 US. Now they thh_enlﬂqse'VkeSgC‘
DANAITNNAddAdA N A4 Az AN A1 experitences, whic make 5 o

NAA AN A AR DN A A HAA A %
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6 . Community Wodhamangt ¢Lytadlater Juang, 50, Alanga,
meeting with Wonmetnh eStro rvyitlellalgeer] 5
U4 JA AN A AAUAM I, UMM 4444444 Women in our communityg cat
AAAMI M A A AMA 15 BUAAN A 4 4i1a U4 4 knowl edge related to fo%d,
IdAUA 44 AWV ANA&Adan PR tiative Ihf‘s gt ven usga -
AAGAAAL MW A A A AR A W4 4rn - 0N, especially to youngigl
U A A A1 AN A WA A AL A %
7 . Ri t ual 0BPRartahcutdiit ioohnaru Mieblya Dehur Y hSoumu Ka k waluyra, %Iﬁa
Mayur dihrailmmnjg Commu Kbt g MMy aitribrhgangt di stri ct =
VA AN M A AAddaddAM 44y "Our rituals are not qu:f_c
A AN NN A A A AN N AN to our beliefs and Comm%ﬂ_‘
ANVAL AL A AAANA A ANA Y M4 dy 8T € documed”t_ed’ peopl e5wi
DAAN 4 MIADM A4 A4 d AN d purpose an 'mportance'g
5
8. Young SamuajuadRphakidmakJuanga, 51, Bi nida, Gh It ai
AL MAIANNAMA A AN H A4 J4444Through this work, | f%ive
ANANUAd A4S MHMY 4410 dMA WA b4 patiently and understan 0
UMM AN AN A A AN AN WU 4444 has Cha_”ged the way | |30k
AN AT AMALIOAANN A4 A iy @i et %
9. El der KnodwlaedigeBhuoylacte Bal | abh &wh ikl, e 6i4n Damg @m Slani
with Samaj Prabodhak Krushna Dehury and Satyajit SaJanc
Promotion of Traditional Cul ture =
dANANA A A HANANA LA WHAN aldn " Earlier, only a few DEOP
dOIAWO ANME A4 AT A AMAAYA learning from us. Now, ) € C
VA A WMAAAN A A A A A2 mﬁre youth aa_e FOm'”g.‘;ErW'
UAMU AN 4N AN A AT ANl Swanq  that our traditions wi %C'
nAid
=
10. FoldBa$ihmgléer CSomimu Ramoghan Nai k, 45, Patana [Basmant
Story tellers at village | evel.
VAN AA HAN AARAYAT AN AN A A HAAAUNAA L AE A A4 WHAL A A AWHAM wm%
AANAA AN JHUME AWM AMAM AN A 4 A d A NAE A4V WHA A oA A i A 5
"Qur songs carry stories of our ancestors, fordst
people appreciated them. It made us feel that %ur
5
5
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5
5
5
=
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he present status ofmahlkeSampjgPadbadhaammani ; t
ultural dialogue, identification ofpelrsowlpedags o |
nd f drowakridhg scope for eeper Therd cmorenst phatsi=r @
rabodhak initiative reflects a gradual yet meEni
ommunity ecosystem. The progress achiewletdui al t=ir @
dentification of knowledge hol der s, and increxsi
egun to take root at the grassroots | evel. \=n i |
epresent rliotcikesa lf oruial dinomge structured and susxgai
ne of the most significant emerging di mensi on i
riven approach and has started fostering a ec
nowl edge, whi ch was o fatngnre dq v d rsl-romakwe gin eozre gt | askeedh’S, rf e
y community members themsel ves. This shift |ingpe
rgani c anadwnceodmnmurnd adess of knowl edge preservatagon
nitiative hol ds t he -bppautnedn tpiraolj etcetr & vnohbov eam élmaonngc=a n it
ultural continuity and community stewardship.
ooking ahead, there is substanti al scope to ionst
nitiated. The documentation of indigenous knawl
evel oped into a more eyésbemattihc oagtd dh-tewwitecatii 2
nowl edge repositewheBherSumm\ p @y ® is-ccdalonr oseekridneignal=a |
rchives that are aAIt t h ' t‘hl t'ty
nd continuously 'L 0ge er, the curren
l ongsidactturiesd, psit | | €l d realities provide
ntergenerational to reimagine the initiat
eveloped to facilij! ntegrating el ement s of o
e e el der s, y(valldatlon, cultural—_snlt
ractitioners,thther ! € €effort evolwves int;i %
l ow of knowledg@h('epl'cable model for saf =
ncreasing visibil svlstems alnd strelnqthenlrf =
raditional heal ers, storytellers, artisans, aﬁ
here is potenti al to organize knowledge hol d S
ontributions but al so provide them with oppog u
ppropriate and cuSucuhr agll ayt fsoernnssi td are hvealyps . br i d3ge
nowl edge& bsysatdeems devel opwmentalt edr eMrgatgreare hit mp_Jr t
pportunity I|lies in the evolving role of Samajd Pt
p eern c e, and community acceptance, there is & ee
c o mmtbrmaisteyd facilitators. These individuals can
mobilizers, t hereby emnasburliingy booft ht hceo nitn intuii a tyi vﬁnd
capacity building can-tseirgnmisfu'sctaanitriaybisltirteyngdfhetnrg hr
the same ti me, challengssicoin@asuvtaerd ad i dwmrsi n 2 ip
gaps i n documentation qu(aﬂﬁery,immmjrtla)rgtisltés:smritcof
xXperiences underline t-hespeeslif/erampreathesiblibt
alities of community settings. Strengthenndingbme
suring adequate resource backirtmsemvbstéqllocehltesrsﬁms
sence, the present stage of Samaj Prabodhak%
ccessfully estaghl ianied niinti eaht moeneaerd iubmi. I iT he pﬁ
ins, expanding the scope of engagement, and
d framework for preserving and revitalizing End
=
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Chapt @EXPERI EI NCES OF SAI\/IA%
U Experiences Vviewed %
Mr . Pr dbshred ), from Binida village in GhatgaoiZ Bl
Prabodhak representing the Juang tribal communﬁty
of experience in social serviyewehkftahasamerg ac
spread across four Dblocks of Keonjhar dlstrlctE
I n Ma 'y 2025, he paryt ircd piaderdt iiadn ar a0ning at =VK
representatives were trained on indigenous cul [Tur
traditional healingmprhact izeas .doThuanetnrt aitniomg s&li =2d s
Weekly online review meetings were cond'lurcitsedwaﬁ) €
foll owed by a fi elddunient2d2ns)h,i pwhehraes ep a rMaigoriep a n
interacting with community members andESJuonj/IEﬁz‘ZE
focused on sharing field experiences, i mpa ved n% d
progrFamd.her trainings and exposure events inclﬁde
1 A documentation training (September 2025) =
T A large youth convention with around 500 part3 ci
nat-buwinl di ng =
T A Traditional Heal ersd Conference (November D2°
1 Foundation Day <celebrations (January 2026) fat
participation of knowledge holders from acros%ls t
Through these engagement s, t he Samaj Prabodha=I c
interacting with elders and healers, and pronmdti
He expresses deep appreciation for VK Al CYAMdZ e
knowl edge systems. Despite challenges such as Zhe
remains committed to tsiadreguafr dhing ¢¢1mmdrmidtityhg1ari§eid
will bring positive transformati on %
Overall I nsight =
The experience reflects a journey of Il earning, —co|
preservation and revitalization of indigenous —2no
Mr . Krishna(&bl,ndirreomN@akupat village in Ghat gao
Samaj Prabodhak (community motivator and cul tuzal
Al CYAM, BhHibanesgvagement began after interacti Jn
take up the responsibility of preserving and r 2vi i
of his community.-dHg® pasirdlemg)a(altflaiyr21®215)1@dwladarc§hth
tribal culture, traditions, |lifestyle, environgen
The training also emphasi zed dbasscedpl liFrofdelsottwyilmeg - ina
training, he-momdér tfocekk da aessé gnment , i nteracti=ng
information, document traditions, and record cdIt
chall enging, thirenfgitdlecheenpage mamter st andi ng an? ¢
Subsequent tr 8Aungiunsgt p2hOa2sbe)s f(oJcuunseed on i mpr ovinggdo
and enhancing the quality of collected informagio
T A large youth convention with around 500 partIci
service and coordination
T A Traditional Heal ersd Conference (November 20:
shared and appreciated
f Foundation Day <celebrations (January 2026), 2w h ¢
members, including performers, storytellers,%anc
=
%
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U Learning experiences through Engagekser
While individual experience documents from all al
significant i nsights have emerged from their re.
interactions, and contthe uwmrus] gat dlasmadcke r eltciep .vedZfr
The weekly review meetings, conducted through ir
refl ection, col | eestoilwd nlge arSmimmag, Pamd ogdrhalklise rh av b
experiences, di scussdaobal loenngiess ueasndr esleaetke d g ut
documentation practices, and interaction withg kn
strengthened their confidence, clarity of purp=se
Regul ar communi cation among Samaj Prabodhaks hr
of mut ual |l earning and solidarity. They have ee
_motivate each other t o remain engaged d-leaspédie pe
interaction has contripaotedveol eaenderygekbnpmean=eh
di spersed communitiac

) . . Mo sotf S dma ] Prabodhaks de
Periodic interact communication skills and
Director, the Direitn community member s,
have further enricypheir fluency in local |
of projectds Vvisi copniexts, and easmabfedr
'e?‘gefsh'é’) ;Iasdproeffectlvely mobilize com
?E;tealtnpﬁgrgmr;j aprnsaoobodlalogue around&knawdli ¢ dge
perceive t heir r |l mportantly, they enjoy
contributors t o c trust wi t hin their resf
and cultur al presesignificantly contribut et

. : sources that are often nc
Lgdadrdelstolu?r(l:’e epxepross(le\oél community integrati €8S
f th ini tiati :
of fice has broade cornrrna |ve-
connecting their | From a programmati c per sar
nati onafl oulsti omal written documentation ski

=, alsommunity empowe tb@ontinued training and ]

= : : gualities reqtiased fcaud ta =

= :all—hef2cilantteerwaicdtelronrSUCh as commbuoi tdt hgn, =

% bgsond Chei g ol qrootedness are strongly | %

= T ‘i Thus, the current scenar =

= haevsee Cloan e'dnuaoucsruievoIV|ngouodpdamlgtyprocess, =
= | B Y€ and community acceptance =
= sal i e ) eul ey which further technical =

% ?p:ibLletg}ge:mgaeg]iag 9systematically developed. %

% facilitators and c¢c O0The strength of the Sam %

. . their ability to write,

% E;SeSe'”?];jlUSP'roaréodohfacommunicate, and carry | %

= capture evolving nature of the project, as it Jre

= transformations t hat ocaghnaontt ibtea tfiuvidnyo fireapder,tesstacentt e de v

= doprovide authenticity, demonstrate effectiveiles:

% contextualize both achievement s asred Ifirrairrtea/vtoirdm% w

= The experiences -0kl &atmaa] jBuabey htahkass i s bot hgtr

= in community realities. While the path has invalyv

= has also revealed the resilienceyroodmmiattments, e

o engagement with elders, knowledge holders, and%’yOt

= =
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Chapt €EHALBENGES, CONSTRAI BT
LESSONS LEARNT

U CHALLENGES AND CONSTRAI NTS

The i mpl ementation of the Samaj Prabodhak initizEati
that are intshiaseid¢ ol tommbhiytyooted intervents on
pace and scal e odfs oplpanonveidd eadc tcirviittiiceasl, iansi ght s nt
communities and the dynamics ®Ratmert athiamg bgi ag Jvo
as | imitations, these experiences have contri ut
initiatives must be designed, paced, and suppote
1. Dropout and Reduced Continuity of Samaj Pr
One of the most significant <chall adnrgpeouenanudnterde
continuity of .SaWihijl ePrtatbeodpradijsect initially e23vi
Prabodhaks representing di fferent Janaj at i COor=mur
i nvolved throughoutThihe s$implameon awa ®ni pfelru ®mwc ¢ I
V Economic Pressures

Mo s t Samaj Prabodhaks belong to economically ul
precedence overovalnurmtrayr ye ngrageenmint s . The absel e
made it difficult for nrmamy sparntsii diig e meirseast iomidt ehd —tmicc
V LivelGadmopuwl si ons

Seasonal and distress migration i scoamntuonmnioyh mee—bleil
individuall y heitrhfami Wyt members had to migrate ir
affected t heni rt haeviai |rahsnpleicttgindte sntuldtiya gk s.Met eiovlea= e s
those who stayed in their home/vill-2¢9@s alhsagh=a¢ u
NTF P -Ti Nmbne r Forest Produces] |l i ke Mahua, Sal L= af
i ncodme er adayenmsty eyear . Samaj Prabodhaks, t hegr
members are dependent upon these sources of | el
icsompul sive factor that reduced ti mre ﬁrocuecetmapl%pm(
V Lack of Sustained Incentives

While the initiative provided orientation andZen
sustained i ndae mtainwcefameabirarmibleds moagmmi t ment , pa%ti
who are navigating |livelihood uncertainties. =

V Family Responsibilities

Many participants had significant family respogsi
and agricultural activities Thegela¢eponaiskkisl 3 tei:
during peak seasons. =

V.Limited Institutional Support at Field Level &

Given the geographicalevspréaatiahdatimhtedp&t'eF

fol-dpwwi th each Samaj Prabodhak could not be

s ome p arTthiicsi peaxrptesrlenommlnl-hglhtgdgy'osthhehgagementﬁ

on initial tra.i nSwmsggt aainme  rd eaernttiadii pant i on reqmreir

and ceerhektive support =®y¢oinems ctM&Hliacltiiip@mt\nslfthgsao
2. Operational Chall enges =

The operational environment of the project pr%sel
efficiency and outreach.

Geographical Di fficulties

The project areasreamoetecHa)rcaacttieornisz,eddib‘yficuIt tarr
faci.l iTtriaevse | bet ween villages often requires c2ns
organize regular meetings, workshops, and coor Zin



=
=
Limited Resources %
The scale of pliachedcbgmemitent wom&kshops, cultgr a
programmeaes red resources that were beyond the &wai
to be scaled down, postponed, or integrated wi Jh
Communication Gaps =)
Limted access to reliable communication |nfr§st
affected regular coordination between the projgct
reporti-ag, &odl pwanning of activities
Refl ecti-lehelsres iogphetr ati onal chal ldecgasrahdeedi p _Jan
flexible implemevhteatei cmctmodealisss are adapted t < |
centralized scheduling. %
3. Cultural and Social Challenges =
Wor king within the domain of indigenous knowl ¢l ge
cul tur al norms, practices, and perceptions. Ths
V Declining Interest Among Younger Generations
A gradual shift in aspirationsraerdece';\)dpdmLtreefetsdEeam
youth in traditional pradMangeyoand culddiuirduakasn
as |l ess relevant to contemporary I|ivelihood opgor
V Fragmentation of Traditional I nstitutions =
Traditional community institutions tfhsaaudclnase q)cﬁaryc
of el der s or cCust omarey ex@wer reaarcd engs watrgmag
fragmentation affects the continuity and collegtl
V Sensitivity Around Knowl edge Sharing =
Certain forms of i ndigenous knowl edge, particzl a
traditions, ar e shared selectively wi t hin c omu
documentation due to coercpretsatriegrasr di ng mi suse_dor
Refl ecti-Tehelsesichmtl | engelst thriaglh | i ghitt alhiazati on c¢anr
purely techni cadr iowe nd . oecxuetrecmitesaguii o @ s sebms;iltdii\neg,gacn
creating spaces where communities feel respect%d
4 . Challenges in Documentation and Articulﬁt|
A key component of the initiative involved doc:lj’ner
However, this process posed sever al chaIIengesE
f Many Samaj Prabodhaks were engaging in struﬁtu
f Translating oral traditions and experientlag k
T There was initial hesitation and |l ack of co=fi
As a muensmédrtgcompl et ed documents remained | ower toan
the processgrdaedmoan s tirmptreodv ement in articul.ation,ZJob
Reflectlvrel$nesxpydnrt|erda)eeunneemnfadnaaens|tshaatEIqaarnng§i11
practice, feedback, andtienmec oturraaigreinmegn.t r at her t%an
5. Bal ancing Project Design with Community ZRe
Anot her underl ying p:lhaammeeuhg@rwvjaesctalﬁrganrhe\\gortlhewﬁ
communWhils the project design included structﬁre
training programmes, the actual engagement oft%
f availability of community members 5
T | ocal events and seasonal <cycl es
f cultural appropriateness of interventions
This required cont i nuopursi cardiatpitzaa tiioonn aonfd ascotmevtii t=eess
Refl ecti-vilhel rexipehti encemmu-gpgegddsi nhaitati ves mu |
bui nt fl exabl biwt wg space for | ocal adaptati on a%d
=
nc 5



6 . l nstitutional Learning and Way Forward
The challenges and constraints encountered dursng
have provided important institutional l earni ng=fo
It has become evident tdammu-mdadggdatcc wletsund snteldbe=ter
vi ewddhagsr m processes of capatetm buai di D¢ ved OfE mg
youth as facilitators of indigenous knowl edge oc
f sustained mentoring and handhol ding
f continuous engagement with communities
T practical exposure and experiential l earnin
f mechani sms for motivation, recognition, andg&su
The experience also emphasizes the need to:
1 strengthen decentralized facilitation syst e=s
f integrat-eehsveéeli vboagdgproaches
T buil #atsredstr el ati onships with knowledge hol ¢c=r s
T create enabling platforms for intergenerat. na
Concluding Perspective
Whil e the challenges encountered during the prgje
enriched understanding of what -drti otledrk eus atl o cvomrt'g xd
These constraint |, cssence, journey of San
areas requiring  hphe process of |l earning,
reaffirmed ipmpor , ., (jcal aalyi@egemerrt gr o
adaptability, SU p5re resilireengnomaidv e oinn tee
I n achleV|ng meaithir myir ui UultL L uUIlE D> .
ULessons Learnt
Emerging Lessons and Institutional Refl ect iEon
This secti onf orattaersdkti meg r eport
Key Il essons could include:
I Commumasged progr amme s nueqgsi ment oring
§ Cul tural ienciotnicanmiiicv essu snteaeidnabi | ity f or youth%
19 Womends role in storytelling and cultur al
f Documentation mueotmmueridogmlipiamed cwiptalh i on
The Samaj Prabodhak initiative has been bothﬁa
organi zation. While the project sought to nurt%re
Systems, process of i mglnesmagrttat iicnrtogarheerateeadivtgleus‘
youth | eadership devel oplnheenste, eaxnpde rciue ntcuersa |h advoec Shoen
institutional understanding of how initiativessai
and i mplemented in ways that respect commuuwutiht.ySr h
The following | essons and reflections have emegge
1. ComBasietdy Knowl edge Preservation Requireb
One of the mosbft hpmpogitsamtthdte sesfofnsrt s t o documejn
knowl edge syst ems dschadgntrorh freo jreucsth etdi mehloiun e s . Trg
embedded within 300|al&croerhraunlotnyshﬂwla)msytIcmdeﬂfldalgs
prefer to share their experiences gradually, pgrt
or healing prag&drneatsin@Buandemygi tonmentabwWwieesdae g
knowl edge requires sust ai nedTlhensg aegxepneernite nacned hri egnp e
of viewing indigenous kntoeml l dgemmlwrciutme ng ratt d mens —rsa |
document ation exercise 5
2 . Youth Leadership Development is a Gradudgd
The initiative demonstrated that nurturing conm-hun
and evolving process. While the participating S
=
nT 5
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devel oping the confidence to interact with el Ser:
di scussions required sustaimhea aemwemdroird moge arneda fi5riart
|l eadership devel opment in community contexts an
continuous guidance, experiential | earning, an 0
3. |l ndi genous Knowl edge Exists within Ever &da
Anot her important insight emerging from the pr&kgje
ritual s or cul tur al ceremoni es. Rat her , it i s ee
Traditional knowledge related to agriculture, | 0 (
and soci al relationships is often expressed thiou
these everyday foantmexatns nigd ud s sdeorctuoreel ndTfdfti dsrotmse.a h d—: @1t
encourages a broader wunderstanding of I ndi gengZus
rather than static cultural artifacts.

4. Womends Knowl edge Pl aryesc aag niCirzuecd aRo lbaut Ol e
During community interactions, it became incr S i
related to household health practices, traditi.; a l
family and Howenweri,t ymddh eof this knowledge remaz ns
in formal di scussions of cultural traditions. he
need to create dedicated spaces zwhller @dowamemd € d= n @
across gluwnturae i iomist.i ati ves will therefore placeéegagr
custodians of indigenous knowledge traditions.

5. Community Cul tur al Pride is an | mportant F
The project experience also demonstrated that e
traditions and knowl edge systems, it gener at
Such recognition can encourage both elders andgyoao
culturaThheribhaigeht suggests that initiatives i me
focus solely on collecting i nfiarematnidonc odudtecd h el c
cultural traditions.

6 . The Samaj Prabodhak Model Shows Promisilgg
The concept of nurturing community youth as 0$Ame
mo d e | for pr oratsiedg cawdmmunmilt yengagement . Eve o w
i mpl ement ation, the initiaaisvefﬁemb'n\sErbt'edgei;lﬁbe
younger gWintemasuesnained mentoring and institut on
meaningf ul role in facilitating community diaI%)BgL
cul tortahUltdyexperience suggests that the Sama)j %ra
and expanded -caesn tae rceodnmumpdrtoyach f or safeguardingﬁlr
7. | mportance of Flexible and Adaptive Projﬁec
The i mpl ementati on experience al so highlighteg

i mpl ement ati on. Community initiatives often e\bl\;
cul tural contexts thatnmdyth/trdedmthiwmg/saralacgmptwii\zlsh e
all ows room for | earning and adjustment can ensan
has encouraged the organization to view pedjecy I
activities but as a process of continuous | ear 3in

Concluding Reflection %
The Samaj Prabodhak initiative has therefore Jer

processes involved in nurturing community vyout =3 | ¢
While the journey ofprdeoscewnveartti atni ocno na noch ucewsl,t urhae- e x
phase have strengthened the organizationds undJr s
knowl edge 3$hewar tieBspns will gui de futuyFbeaseefdf(il'ts
approaches for protecting Indigenous Knowl edge=Sy
tribal traditions continues to inspire and guiﬁe

5
ny %
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Chapt &WAY1&H#ORWARD =

U Strengthening Samaj Prabodhak Model%

The Samaj Prabodhak initiative, in its presens

community yout h, reviving cul tural di al ogue, End

Systems among the Janagapercemmesitaebievedains

from this phase coll ectimeft g pb'ruttmroe/vuh,rdsustthgl m|

appr oanc ht heThfeutway . f or war d, t herefore, l i es ncit

stgehening Samaj Prabodha4«r iModare,l jarss t a t toimonua—l It y

knowl-edger i c .f rTahnee wioalkl owi ng strategic directiZns

interlinked pathways for -dermeqnu atgaii mplaiclti tay.d —n's

1. Strengthening Training and Capacity Bui E=di

A key priority fionstihteutfiudrualei and ldndcd edB eope ®ambr t

Prabodhaks. The initial phase has demonstrate

effectiveoestsi megws$ rlesarning., practice, and meEtm

Future training modul es wil focus on: %

f§ Cul tur al Documentation Skill's 5
Enabling Prabodhaks to systematically record = roa
and contextual sensitivity. =

f Community Mobilization Techniques =
Building their capacity to engage with divedse
encourage participation across age groups angl sc

f Oral Tradition Recording and I nterpretation =
Training in capturing or al hi stories, folk ne%re
and cultural context 5

These training effloireersatwnvlélllablneelddfepsedngdnebdsea;mg Ela‘

orientation with practical exposure, peer Ieargln

2. | nt r oduSceinnsgi tdovnet elxntcenti ve Mechani sms =

The experience of limited continuity among SaZhaj

supportive and mdtoirv astuisn @i exeas \eqntgaamge ment . =

Future strategies will explore a balanced mix 2f :

1 MorHonor draisied $Swpmpart i ally address I|veI|hood§co

1 RecognitiosudDHaaSorcnmsmmunlty honour s, certlfgca
contribution 5

T Skill DevelopmehatOppha{htemlmltllp)esrbongl and pr i es
Prabodhaks =

These mechani sms wil |l not only strengthen part dci

asocially valued and aspirational within the cZmm

3. Expanding the Role of Samaj Prabodhaks
B

uilding on their evolving capacities, the rol J o
initial expectations. In the future, they can Zun
f Community Knowledge Documenters
Systematically capturing and preserving indigﬁno
agriculture, ritual s, and governance. %
f§ Cul tur al Educators 5
Facilitating | e&@amiilndg@sesmp atglersd f ongyootuht ur al segsin
9 Facilitators of Or al Traditions
Reviving and promoting Lok Katha, Lok Geet ,- an¢c ot
based phTai sorempanded rol e wild.l gr adcucarhmuhb atsrgadn s or
cultural facilitators, asntdr eknngotwh eendigneg iIndcearImeodeae%liseh
=
n g %



4 Deepening Documentation and Creating KnG&wl
The dcu mentation efforts initiated during thedcu
knowl edge systems. shhet emmatti zpé asredt Wwsardodul geni:tmh it © | =2F 0
9 Devel opcnoenmntu noift y knowl edge archi ves
T Themati c doc ucnyecnltea tpiroanc toinc elsi,f eannual cycl es, nd
f Structured recording of oral traditions, heal n ¢
Over ti me, t hese ef fortdseceanr &liazdedv,oe d ohrdem wawil d g
repos, tems ersi ng that knowledge remains accessilH e
5. Promoting I ntergenerational Knowl edge TIEan
A critical di mension of sustainability | ies i nXsen
Future interventions wil/| prioritize:
f Storytelling sessions and cultur al l earning @ rc
f Youwehder interaction platfor ms
f Community festi-shaasinag kpawesdge
These platforms wil.l help bridge generational ga
preser veidnthbatnallismed and practiced by younger (¢ n ¢
6 Recogni zing and Honouring Knowledge Hol =er
The initiative has identified a wide range of | 0\
and storytellers. Future strategies will emphasgi z
T For mal and infor mal recognition within commurgt)
f Creating opportunities for knowledge hol ders o]
19 Documenting and celebrating their contributi s
Such recognition wiudt aokiianmforafed Kdhmwtre dgge wvaisd— r
respect and participation.
7. Expanding Community Engagement and YoutI P
The next phase will aim to broaden the base
19 Engaging a | arger number of youth across comi
f Encouraging womenf6s participation, partlcula%
systems
1 Strengtheni ng | kbnaksaegde so rwgiatnhi zcaotmnounnsi tsyuc h as Jﬁna
This approach will ensir mi t dBa cead i nbo daetli vteo eav ow iteest
mov e ment %
8 . Strengthening Institutional Support and @aPa
For -tleornng sustainability and scaling, the Samaj =21 &
linkages. Future efforts will focus on: =
T Partnerships with rese&ochvahddatademaodlds%utr
1 Coll aboration witH oadulotrwraali zd rngga wioz &ktsihmmpss , S es

9 Devel opdnmecrutmeonft at i on and d(ipsrsiennii,n adtiiga -t eapileait)afngr n
Such partnershi pesr aevdil bi leindhfya ntaheal biroreidtciltahtei v e .

9. |l ntegrating I ndigenous Knowledge with D(%
The initiative has reaffirmed that indugenodoonaldke
living, health practices, ecological balance, 2nd

Future pathways will explore:

T Linking traditswuaaadi kalbweé eldigee lwii h dvo d opportﬁni
T Integrating ecowlliomatcealr ensisldioemdentand natur al= r e
f Promoting traditional hemmuhi-pgawglteambwoa%sg
This will help position indigenousrlerhewlaatﬂgeelsgtur(

contemporary devel opment chall enges 5

5
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Concluding Vision %
The future of the Samaj Prabodhak siursittaii anteidv-e cIoiEb“rEu
owned movement for safeguardln'gThbndiJgeBnthpKaewil
that even modest efforts can initiate meaningfﬁl
With strengthened training systems, supportive§|n
and deeper institutional partner skipps cabhe rfncndlglew
commu-hedyknowl edg.e preservation
At its cor e, the vision -baséed hacthrbaaogenwhatgoe
of traditcihbonikbus afsocul tur al continuity, enabl%rs
of indigenous wisdom
Such a model |, rooted in community realities ar@i S
significantly to ensuring that the rich and dicd er
thrive with dighitetywceréhevhecegeaansdtoesiome. %
Ot her Key Recommendati ons %
he experience of i mplementing the Samaj PraboJha
uture strategies. At the same time, the | imitZ2ti:
hase wunderline Ihadapbidve‘-s)elaspidtaic\mmtladutommend@ti
deali zedi mremsiswargreescri ptions. 2
he following recommendations are therefore fr%me
the soacnomi c real i ties of Samaj Prabodhaks, 5
the operational and institutional constraintzcsy e
t he gradual n dtasred u:fuldmmradnlptry)cesses.

se recommendations aim to str enmgtomemniiniyt ioaviziev e

trengthening Mentorship and Continuous EFga

AaMS—~ PP~ —Aaa-a =T
—
-—*—om ™

ecommen&atifontfirmen Dnai ni ng ap pdroiavcehne smotdoe la |m1ew§tlovr
ol-upw field guidance, and peer | earning.
ati ohlaé ecurrent experience clearly indicates Fhat
o] sustaln their engagement and i mprove thelr %l
ot du to lack of i neteteshgal oge sulppiordue
eaS|b|I|ty Approach ﬁ
Il ntr odulcevell umdaretror s (senior Prabodhaks or fi I d
T Organize small, periodic review meetings rattl=pr
T Encour asghearpiereg sessions to build confidence =

This approach is feasible as i tohbauigled sa dodn teixoinsat— ni

2 . Ensuring Gradual and Genuine Community (gwn

RecommendTartamosni ti on the initilaedveofaommbreity oi t

increasing involvement of elders, |l ocal | eader
Rati osailse ai nability of cul tur al i nitiatives dﬁpe
facilitation. The current phase shows that c o m2u n

Feasibility Approach %
f Involve community el ders and knowledge hol ders i
T Encour ageevweill lcuget ural groups or informal comgit
T Integrate activities with existing community —BVE
This reduces dependency on external structuresJan
3. Expanding and Recognizing the Role of W%me
Recommendati oely promote and support women as Jey
storytelling, songs, and household knowledge sdst

=

=

pM



=
5

Rati ohlaé ei niti ative has revealed that women po:%se:

for expression. Their involvement <can significant

Feasibility Approach
1 Organize smhbhabedcesmmunt

el g sessions | ed b)gwc
1 Provide recognition at | oc
bet

n
| events rather tltJan
e

[
a
f Encourage interactions ween wWomen storytelﬁ er
This is highly feasible as it builds on existigzg
4 . |l ntegrating Research with Community Knoygd e
Recomme n-dbaetvieolnop sel ective and ethical l i nkage V
strengthen documentation and validation. %
Rati oWwhl e community knowledge is rich, structﬁre
t ec h&aiccaade mi ¢ support. However, this must be doae
Feasibility Approach
T Initiatcal emaloll | aborations (documentation sup _Jor
9 Focuscmromatcioon of knowledge rather than external
1 Ensure prior informed consent and community ="l
A phased and cautious approach wil!/ make this ot
5. Devel oping a Sustainabl e Samaj Prabodhal@ N
Rec omme n-dSattrieonngt hen the existing group 1into agfm
expanding rapidly. 5
Rati ofakecurrent phase has shown that qualltygof
A smaller, committed group can create deeper igpa
Feasibility Approach =
f Focus on retaining and strengthening the mostd ac
1 Create opportunities for interaction across mr
9 Devel op-la nseecgonmodup gradually through exposureﬁan
Thi s awvexpanoiver and ensures sustainability. %
6 . |l ntroduci ng -Yondsistti vaen dl rCoenrt teixvie Mechani sghs
Recommen-dPartoivoinde | i mited but metahnebngfubed:lneega%em
Samaj Prabodhaks 5
Rati cB@abeomi c pressures and I|ivelihood priorltges
support may not be feasible, partial support agd
Feasibility Approach =
i Provi deastalskhonorarium (for documentation or Dac
9 Of fer certificates, public recognition, and eXpoc
T Link parti cbuwpialtdiomg wh @ rhe fsikti 4 |
A modest approach ensures feasibility without 2r e
7. Adopting Flexible and Decentralized | mpl=Zem
Recomme n-dkotvieont owar ds decentralized and fl exi brce
community rhythms. %
Rati cRiagied scheduling was not al ways compatibl«a Wi
f migration cycles 5
T agricultural seasons =
T | ocal cul tur al calendar s =
Feasibility Approach =
T Pl an activities around existing gatherings ard f
9 Al'l ow Prabodhaks to choose | ocally relevant 2 mi
1T Reduce dependence on centralized events %
This improves participation without increasinggco
=
pH 5



8 . Strengt heni Sim%li
Recommen&ampoénf
Samaj Prabodhaks.
Rati e@@mel ex formats can di scoucfrtagre plaorctuinceinp aetri—o n
Feasibility Approach =

T Use simple, guided templ ates =

T Al'l ow or al recording followed by assisted docgjme
f Provide continuoust ifme dédbvaealku atnisamread of one

This ensures gradual i mprovement without over wsxel

ng Documentation through
y and adapt documentation for mads
s

Building Realistic and Phased Future Plannigg
ommenddobpbona phased and increment al approacEI
bof 6 model i mmedi ately.

oGalven the cuésuemt alsi mpiatratiicomsant conti-nui 3y,
rabh @Gyhami esrsctalree doalrd Imarygeot be i mmedIat
e giHco wlervseirghtt hese very | imitations can condri
er scale allows deeper | earning and refizher
nges hekspecdéntci sploadonbast

I growth ensures stronger foundations %
ity Approach =
hase 1: Strengthen cor oup and processes
hase 2: Expand parti i on and documentati=pn
hase 3: I nstitutional: nd scal e ]
s transforms | imitations nto building bIoc%s

ncluding Note =

e recommendations emerging from the Samaj Pr b o«
ale alone, but i n depWhi,l| eadtatpd abuit i &yt phnaisﬁwhn
nstraints, it has equally demonstrated thebot
ocesses are approachedA witothurseenstitawvegy Bhai% p
rengthening peopl e,camr oecneasbsl ees ,t haen di n[jatritameirvsehgtpos

mmedmriitvyyen model , capabl e of preserving and resit
at i s both practical and enduring. 5
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Chapt EONCEUSI ON
The experiences of Samaj Prabodhak initiativeEde
I ndi genous Knowl edge Systems require approache t
intergenerati onal di alWhyiulee tamea jicmwrtndwtofondbcss meg
traditional khnewmepdgecessa il mintggi ati ves such as5th
which communities can rediscover and celgdhbrsatiedttol
policy frameworks and devel opment practice, it Ji s
wisdom while ensuring that indigenous knowl edg t
Key i nsights for policy and practice
The Samaj Prabodhak initiative was conceptualigZed
t he gradual erosion of indigenous knowledge trz=di
i nteraction bet ween dyiotuinognearl gkennoewl aetdi goen sh oal ndde rtsr.
Recognizing that communities themselves are th p
sought to pr olmod eapap rcooamamu nbyt ye mpowering |l ocal y=2ut
document ati on, cultutalandmmd E dpauaeg,h darmde K midwli eaddey e
operational and contextwual <challenges, it alsoEge
which I ndigenous Knowledge Systems can be effeC&ti
These insights hold relevance not only for t e
devel opment&ipmrsatcittiutiioonressr swor ki ng in areas of cpg=l t
and indigenous kndoWwkefligél owconmeheghphirogedameé si emce g
1. Community Leadership is Essential for S e
The project experience reaffirmed that |l ndi ger= u ¢
through externally driven documentation effores
participation and | eader shhiepsoft heormkmuwmwil teyd g me a_ ar
necessary for interpreting and transmitting it
The engagement of Samaj Prabodhaks demonstrate t
mobilizing | ocal participation and encouraging? di
highlights the i mportamcaennoefs deisaitg msitmmge npgd lhiemi e= me
| ocal ownership in knowledge preservation initZat
2. Youth Engagement Creates a Bridge bet weg&n
One of the most significant achievements of t |e |
cul tur al document ation and dial ogue processes.ETh
Prabodhaks devel oped ar dceuelpteurr aalp phreerciitaatgi eo na nodf = gee
to Iearn about Tthriadietxipemadle nrcrea dtniddecsa.t es t hat yEut
as a key strategy in initiatives aimedtatsuplpo'gem
yodtehd cul tur al initiatives, community researc p
ensure the continuity of indigenous knowl edge =cr
3. |l ndi genous Knowl edge Must Be Recognized%as
The documentation exercises carried out durinﬁt
confined to ritual practices alone but i's emb&dd
agriculture, food syetem'scaltrmdhagemarRte,m@'rmdiizu';p,gi
indigenous knowledge as | iving knowledge tradigic
more holistic policy approaches. Devel opmeant =T O C
sustainabl e agriculture, and community heal t h c
knowl edge practices. %
4 . |l ntergenerati onal Di al ogue i s Centr al t 5 K
The i nteractions facilitated by the Samaj Prakopdh
el ders and youth can share experiences and | edrn
=
pn =



di scussions, and i nf or mal i nteractions hel ped
parti clTihpasntexperience suggests that policy fr.
encouragebasedumli atyf or ms for intergenerational
forums, and | ocal heritage education progr amme
5. Womends Knowledge Needs Greater Recognil
During community interactions, it became evide
food systems, household health practices, chil
knowl edge r-reen@od qirsi rzuerad eircho cf wome nt AU ti worne pirmicteisateis:?
should therefore emphasize inclusive document
i mportant custodians of indigenous knowl edge w
6 . Capacity Buildi ngBaisedCrDociuane nft@art i @oammu n |
The experience of working with Samaj Prabodhak;
training and mentoring to develop skills relat:g
Whil e the projectd perxopwisduerde ,o rtiheen tpatoiccerssamf dev
in these arlehiss tiarksisg htti mender scores the i mport
structur-edi cdipmagi¢cymponents for commuwéed yi melksrec
documentati on.

7. l nstitutional Support and Partnerships |
The initiative also revealed the i mpédratsamc e udf
initiatives Civil soci ety organizations, acad
by providing teesceharicchals upup odratn,ceand pl at f or ms f |
Policies encouraging coll aboration between con
strengthen efforts to document and pmdomoati ¢ mal




Chapt ANNEKURES

f PROFILE OF SAMAJ PRABODHAKS
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addressing a community
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Samaj Prabodhak Krushna Nai k
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Samaj Prabodhak Uday Naik visited Knowledge hEl d
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PrabodhakSatyaJ
on oral traditions and practicesd
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Samaj Prabodhak Satyajit Sanani in a com
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Samaj Prabodhak Prabhakar Juang in
Community Knowledge Hol ders on Or ¢
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